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The purpose of this document is to provide a Standard Operating Procedure (SOP) for the
social work team at Children’s Future International (CFl). It was first developed by Kora
Deverick, Massey University, and the social work team during March and April 2020 and is
intended as a living document, with regular revisions.The Case Management Guidelines and
Social Work Manual were used as a starting point.

At CFI our vision is: A future where every Cambodian child is safe, healthy, educated and
thriving. We achieve this through our mission to foster a generation of educated, self-reliant
and compassionate role models for Cambodia, by promoting child rights and offering 21st
century education and opportunities to the poorest children in rural Cambodia.

At CFIl we want all of our staff to work collaboratively, if you need advice from the education
or education advocacy team, please seek them out. Everyone is here to help make sure
children are safe.
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CFI core values

nﬂﬂn[ﬂjmh[S ‘H‘ISﬁjﬂ LU’“IF][S‘]Q%&HE‘IMIF] Sh[ﬁil’ﬂ’tin[@ it ﬁjﬂUHSinHmh
Unnjn S«‘:]Unmn nuUMI maﬁnmn Stﬁni:ﬂi sansbjhmnjmmm:mtim

These values are valld across the organlsatlon and serve as a guide for interactions among
staff, between staff and children and during decision-making.

a. [PUSNMABIAUIY
Love every child

b. PUENMAEIAUIUIGIM
Love every child equally

c. MI¢MAGSNMNYWANIHIGENESAGINMIWPATINWMIMInSiin
GRAIE
Treat every child and adult with respect and compassion

d. FWHARIENGINUTHUHEAMGIEMS
Help others whenever you can

e. SadiinfpiimiSamwgsmigaywitumoendgmsan{ganin
[HU) HIU i '
Work hard and be a dependable part of the CFI family

f. EﬂSnSnEU[ﬁUShH‘ISQSﬂJ‘E}ﬁjU}m[m QEE‘JIUEU‘SS
Take initiative and be accountable for your actlons

g. [ntﬂ[nwmﬁjiginSﬂ[tij‘lijﬂj[mtij[ﬁnﬁmﬂﬂjmﬂijUmn‘I
Always communicate openly when problems arise

h. B1smAEgIn
Be honest

i HISAUNWIANW
Have fun

i ) SSRIAGHSANHM
Learn and grow together

SwySwismajruiuiy

Social work definition

MmN ey Ampunagipitgwidugwpmeng goni Sasmass g
it Lfmujmmmm NAIAGUPE: AT B imM NS AT AIAM SHTR
mNgas fumsugnn: mm@mmﬁn(:mﬂi:ﬁrmmmnﬁmsmmmimmmtﬁsai
TS UM NAIENIAN A S ) (Malaw, n.d.)

ﬁ:msmhﬁﬁULﬁimsﬁmﬁ%m;:mtimj[gmm;msmsmssmﬁnmu;mm:mﬂ
IGWYRA (a0 SRWNAYS YN PO UAIv A QAR g m

;uq]:m putwmn Hinsg Shieg H“‘IﬂﬁjhﬁtummS[S“lnhﬁthﬂm%itﬁ (MoSVY,
2019)
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Social work is a professional service that helps individuals, families and communities deal
with the problems they face to make their lives more productive and satisfying (Child
Protection Training Manual, Ministry of Gender, Child Welfare and Community Services,
(Malaw, n.d.).

Social work is defined differently by many countries, but generally it is the process of
assisting individuals, families, and communities to solve their problems and working to
address the social injustice and inequality present in any given society (MoSVY, 2019)

Principles of social justice, human rights, collective responsibility and respect for diversities
are central to social work' (IFSW, 2014).

L]
Code of Ethics

PUUmMBSABEINESIT AW TR IFmidgjmnnuminipety
Lm'mS[E[QJ&““IHHUJU[LJﬂjmﬁ“ﬁiminmiajiﬁﬁnmlf“l Ll
9Siﬁsaﬁsmrmﬁssmn;S‘Immmsmmq}m;mh;mmajijnmnmamﬁmrmﬁnm
TN E 0 U RS MM A RSN A IS5 WE M e s g
nfnsngamGiIanGmisi§rs:

In line with the best interests of the child, we work to ensure every decision is made in a way
that keeps children safe from harm. Alongside International Conventions, when in doubt we
ask our social workers to consider the International Social work code of ethics to aid
decision-making. The full details can be found here.

S UM IR A AN LIS S
How to use this document

ARSI suEn §Ammuminninnsitdgjuy
ti: CFI gita IS uIFImu ¢ agjS IURSUR AR YIUIL g
ML 9T NEGEIMSHSMNAANT SNy Y iyAm
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ﬂji:i‘l'“lﬁjfljni:ﬂi'“l'tﬁ
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GINIMIAUAR AN SINY UG RIS B U IsigRgpmeunusn gy

mﬁmanmsm@jmmnamnsmﬁtm mmiﬁmsmmtmnnmmms ARLININT:
uninn SuafmsAnidginnmisigh OSCaR HNWMUMYWANANTUEUU T

AgRIMwnsAnmsEimipgSnifanitnu nal[FynguminEuiygn

auninN
fgng
IsInnananis: H‘ISnﬂﬂ‘”‘lU[‘.-}”l‘“lSﬂnﬁj‘liu[9[‘&’:|n[S‘In1‘jMIUULﬂm‘]nﬁflitﬂU‘ﬂnj
(Google Drive )1 Hagilamsguigimsn mmmmsmasmsmssmujMﬁs

B EMINI AR BAGEN M SURMDARY Y{IMSIUAT WAUIGALE AT

' https://www.ifsw.org/what-is-social-work/global-definition-of-social-work/
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This document is intended as a guideline to show what a child’s pathway through CFI should
look like from a social workers perspective, and what should be happening at each stage. It
can be read as an entire document, or by the relevant section.

The entire case management process can be seen in the diagram, then outlined in more
detail in each section. Following this is a summary of the forms, tools and details to record in
OSCaR, with links to the appropriate documents. The final sections contain information
about meetings and protocols that will support you in your work.

Within this document there are links to other documents in CFI's shared Drive. You should
have access to them, and if not speak to your social work manager or the Technical
Director's manager.

ananiieg ynanitiumsinlpmsugid)s

A living document

nnﬁﬂﬁmﬁnnmuummmntwmsns:ﬂms ﬁmanfmsmaJmsmﬁm
mmjt:m HOMIGIHUHAEMIt I uIminuuasyaine
minwaiusnfimigins: saﬁmmﬂmssmmmnﬁgmhmns g Iann
mywig IFytwgIgi g LUmSﬁjhUnGStﬁLniE’ﬂﬁn[ﬂﬁGnU“"lI’Htﬁ[S )

WasIgAIGUGUIgMARAaNIS: yemadpiingugnusyngsmitn
U HAUMMG IS SMIFugyismamuuigsisighmans g
vammmuApinumgiasamigganSanaid;e

As a living document, it should be updated regularly as the way you work changes.
Evaluation of these processes and the validity of this SOP should take place every six
months - once a year. The social work manager will organise this.

If you are updating this document, be sure to edit the same copy everyone else has access
to, and update the date in the footer. Links should also be checked.

SwiySwismijpopaainn

Case management definition

;mhﬁmm]ﬂ“lmnswmmﬂmnn UM UMImMIMIAL ( anmmsas
RJeHIUMN AE Sh[ﬁjﬁﬁjiﬂnHS)(Malaw nd), fi “"Ii[)nij‘[phnmﬂnm“
u[ﬂﬂi‘“li[SMIiﬁtﬁnH“li

SthﬁﬂiH‘lni]’“l’tﬁtﬁ "Wi“ﬁLGLU[nQMIimiﬁthELﬂtﬁmﬂjSi‘J’“liLnULnijﬂnH‘IS
ﬁnmm:Sﬁi;ﬂﬁﬁshﬁsinﬁim:;uﬁjtm Lﬁmﬁmmn{,nfmwmnmmnﬂ
(SijLnfLﬂﬁijﬁjL’ln[n) ARG A BIEjRS UEAN: t{ung
LG RO L ﬁLsrmmmmsﬁ/ijmﬁmS” y

According to the Child Protection Training Manual, (Ministry of Gender, Child Welfare and
Community Services, (Malaw, n.d.),case management is “the process of helping individual
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children and families through direct social work type support and information
management...it is a way of organising and carrying out work to address an individual child
(and their family’s) needs in an appropriate, systematic, and timely manner, through direct
support and/or referrals”.

SInNIMIpo{ER AN
Case Management Process

SUNSSYWIFIMSFuumMAGERMBIUIwAAsHM W FShpHbSyw
ISIgRENME UAS I niu)ima ]
Each step is outlined as follows?, and directly relates to each box in the diagram/flowchart.

> mutanas: Gidundadniudiddjunpomsisightunsis:
Aim: what we’re setting out to achieve in this step. '

2> ssfgmng glaundngu§idujaoyomsmnui g
Activities: what we should do to achieve the aim.

> guninAldgimes suninAgpdSndinn:dngg iaugimirds]
UINMAIAYMNFINES ST
Tools needed: what tools, forms and knowledge are needed to complete the
activities.

> nj‘a-‘ﬁﬂj i[U:]U[unj[tﬁhuﬁm[UjﬁmSﬂjﬂSumuMn‘ﬁﬂjUﬁ[L‘ﬁUj
;mtﬁanjH 28BN URUNSUSIU
Outcome: how we know we’ve reached the end of the step and are ready for the
next one.

[fﬁﬂ““limiﬁjh‘&ist’lBfLi“WEULmUnH‘II‘Eg;Ini]ShnH‘IiLnt ZN
nﬁ“lﬁﬁfdniflﬁ:ﬂnflni[n[}nfm Sﬁtﬁn[’tﬂuﬂtﬁ[ﬁn[ ninnNs ”tﬁﬂmﬁﬂjlflS"l
[S“I[L’Iﬂjﬂm%itijLUﬁJS[UHnHSGL]‘I ﬁjﬂﬂﬁjﬁjﬁtﬁjﬁinﬁ @Sﬁqﬁ[ﬁﬂjmliSﬁjLnﬁUﬁj
i—inﬁﬂjﬁmn[(} ﬁjSﬁi—in[}nULnﬁMlimiﬁjﬁHﬂ

The social work service will be different for each and every child. The needs of each child
should be assessed on a case-by-case basis. At any time if you are unsure, seek advice
from your supervisor or the social work manager.

2 ‘[ﬁtﬁ’[}:"l WS {gims [LU ﬁimj’tin ﬂRetrak Family Reintegration Standard Operating Procedures,
2015 HRMIHSIANA B tmq]smm i2 1o m bobo
This format was adapted from Retrak Family Remteqratlon Standard Operating Procedures, 2015
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HNMU{ATHERAIAGA - GG
Case Management Diagram- Entry/Exit Pathway
| [ I B
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MIAANFHE I GNANSAMITMINAyi
Identification and Initial Screening

PG NG: [uﬁljnﬂﬂnﬁjmﬂjnmﬁﬁ[t‘ﬁ Sﬁmtijiij[]:“l myity: ""IIUmSSi’]Umm
”"IiU‘ISLUH‘IﬂﬂuUijan[}ﬁf“’lﬁﬁﬁjﬂn[ﬂ"l

Aim: to identify vulnerable children through referrals and complete an initial assessment of
their needs.

pungmn
Activities:

> MIANNAHE I ONANTU RSB
Child identification

v n’tﬂi&ﬂ anUmSE&?‘lﬁj IHU) MW T migntm tij8 SEARN! an 3928
ﬂﬁjmﬁnﬁjtﬂns [‘B‘ni:i Siil[t—itij fsn Sq‘j[un
A child can be referred to CFl by self—referral, from families and community
members, village and commune leaders, CWCC and partners.

v ARmnmismsnimsisighiuAsiptpne§Swidsugan
NN RUTEH UG $RUABITUUS IR
Record all referrer’s information in OSCaR, whether we accept the child or
not.

v miums{ginnathmémaudsiimsamuntwiigm urgnitruggim
IRYIRM N QRN U STURUM I SN waniH NP sl s aIgaiis]
ANAINNUNIS AN I{MEIS:

Referrals are prioritised if there is a vulnerable child or young person in need
of safety, in crisis or a victim of violence. See: ‘In urgent cases’ below.

> gamminwaighmmnwaigdytmhywanimw e shivvuers:
An assessor will undertake an Initial Assessment with the child, using this form.

v migminwalgdyniscmardsifrgjars! cr gighmoianrgjins

v

GoIuaIAEITEI]
Assessment will likely take place at CFI, but can also take place at the child’'s
home.

v wisganwaly m AASAESyw sy (NEARuRT (uHl
Siji_,n"tin ﬁjﬁn[ﬁ AHTT
There are 3 assessors, one from each team: Social Work, School and
Education Advocacy.

. . . children’s
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v/ RSN MEARMIUHA{FIMN SN I WMt s§nggrums
uanmIRmAnMISian 0SCar.
Ensure confidentiality is explained, and consent is gained and recorded in
OSCaR.

v ARIAMANAMIMNgEEI A MIM N NHASESHGIS UG MIG ]
Consider disability, remember not all disabilities are visible.

ﬁjHGn.IT’I'[S‘ImﬂjU‘ISLﬁmnﬂ[niﬂ[nﬂmiﬂmmﬂZﬁj’“lmt‘llthntﬁSij’“liLﬂtﬁ
iy o I§mithgwainfili v sajimigas gigimitunioninhumAwugylg
(mmtﬁmmﬂm) Suun8a man'i-iS’lﬁﬁ

(FIIUgIRN WM §RRIMSAN) ARS8 M as

g SugwmavgwmnARigAEAIG N IWTWNMGHUWE] CFl MGUIM AL
sawmsmmﬂnqmm CFI 4

Please note! When assessing, always consider the difference between a risk and a worry.
CFI works with high needs cases, so the distinction between a current risk (of immediate
concern) and a future risk (something worrying, a potential outcome) is important. This will
help to reduce dependency, supporting exit from CFI services.

> GINMeERUUY (ERFYWIVAINGINATIY)
Complete Intake form (Government Form #1)

> SinmisAmi{ganithywros
Complete genogram (family tree) with the child

> "’1199ﬂjSiLnﬁﬂi[uHLjGﬂj[th[ﬁjﬁHSLnimSmS“litﬂnmﬂj[ AINA{RImS
m@@ﬁmmm mw MmIsuIgs i dsimengjrutgmsamisih
(B euni]

Family acceptance into services is not guaranteed until the case has been discussed
at the CFI Panel. This must be explained to the child and family.

hﬁmﬁij§1$ WAOSITAREI g safgimigiimagainunsivg ymnsm
I e [Sﬁmtﬂq‘jlj‘l‘.-}"li:imi[mmmSHSﬂnHSUS‘IS“ani[nij[nUmS[‘E‘l“‘lSHn“‘l’[ﬁU[Gn
[UMBSURMNAUNEAT USIWARU{AN{UNSITHATS{MAL T

In urgent cases: If the child or young person is in need of safety, in crisis or a victim of
violence, urgent intervention is required. Always refer to your supervisor, social work
manager, or managing director if you are uncertain.

> nmomandfdufvimsigmivnsiistsmsdinmmuugan:i8s
W yMINS{UH ANTHUHG S $RUMS I UmMIm{§0 CFl 7
gOUIAN: (AUISTIAR{FANIHA! S
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uisg nLnﬁmﬂniijﬁi[nQElﬁSHSﬁﬂﬂj YeHIA)
ghﬁ:mma;s yannsing
o/ mmsimfnﬁmﬁﬁjnmummtﬁmmammgnmgmgns
85ﬁﬁ[8ﬁm8ﬁjinmmﬁj’[ﬁ‘lﬁnmmﬂn[8’l
vV MSIIAMNIUAHA 8. [ﬂmﬁmﬁnm"ﬁiﬁjhﬁtiﬁ.jﬁ[ﬂn
U;mmﬁwmmmﬁmmsts*l:mmmtannﬁans
v/ MAUSWINSAWwmy
v UmSnmi[ﬁ[ﬁjﬁnHmHiﬁja
v mmnmsmﬁmsﬁa OSCaR

=> It may be the case that the child has an urgent need, but does not meet the
eligibility criteria for support from CFI. For example: the child is in a rich
family, but they are sexually abused by an unknown person. In these cases,
the social worker will:
v ensure safety of the child by working with local authorities e.g. finding
a safe place for the child to stay
v ensure safety of yourself e.g. go with another social worker or go with
local authorities when visiting families.

v/ reduce any immediate risks

v refer the child to the appropriate service

v record the details in OSCaR, on government form and CFI| form
AN
Safety

> uygiarpvgilaniainnmanafghSaviunmestslinusdlniineen
[S‘IﬁjmnHS"le’Lm mnmmsmmmmmsminﬁnmﬁmsmn; U
Si’nH‘lSnQJijmﬂijIimSLUH‘mﬂ"l

Social workers should always consider location and environment when conducting
community visits. Ensure the child feels safe with who is present throughout
assessments.

> usrmuminainn St MNUE LA
Refer to the ‘Guidelines for Staff Safety’

guninfSaepdiiugimi
Tools and forms needed:

2> GHNNSUNANAUN IUAT A IHY) HI1US
CFl Initial Assessment Form

> Gin:inis aigayiSansmanu
Knowledge of Child Status Index (CSI) domains and scaling.

. . . children’s
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> Gransdniseummagigan
Knowledge of Signs of Safety

> Gian:dnismigeilsamaigeani
Know how to make a genogram

2> FEAUUY UlUUUGG N (FIERIURNNINAMUE9)
Intake Form (Government form #1)

> migrutgFindinn: i gan
Access to and knowledge of OSCaR

ugHus ganwalyShmsasaivpaingimuunmi

g meminwatgisugagansmaneiiyn samﬁnmﬁqpﬁﬁﬁﬁmu
ginrs:isinn miwhpumism 1 aninmidunsagimivgs
Snggumemily ¢l auigg U ymisms

Outcome: The assessor will have a sound idea of the referred child’s needs based on CSI
Initial Assessment and be able to outline these at a Panel meeting. Any child that has an
urgent need will have received appropriate care or referal.

dnammismipdsAmgp
Panel meeting

inutani:dghighs it IRl uIns UM S ERM SA{GIMIaI{FH 8] 1HY)
HIW THIUIG T (UROSIUBSA{YIMI IR SAgImImim gy San{sam

Aim: To first establish if a referred child requires support from CFI. If so, to then establish
what support will be provided and by whom.

PSRN
Activities:
> MIUGIUAAYEAASH]
At the Panel meeting
v Lﬁn[mmnmsmmmﬁmmsmﬂmtﬁnmutm ﬁjmanan‘“mlp
Sifli]nﬁ“lﬂ"“ltf"l IRAINNIS: IS GGRUn U YURIRUE

Based on informatlon gathered from the Initial Assessment, members will
agree on whether the case is accepted or rejected.

v waisimimsagimindmsuiguidgjiimisinsiaynnwalyfin
Il pgifEIgn

. . . children’s
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If more information is required to make a decision, the assessor will go back
and ask the child

> WO§ggrumsIunay CFIj 5 sAymiisuMEAwges
DAIARINISHE furm ﬂﬂﬁﬂﬂLnLn 9 y b i S MIGY U misiis
sm MIR ERICSI [U‘I tijLnULn flj‘litijﬂj’[)ﬂ’ti‘“ng nmia‘jﬁﬂj[i S|
EI|g|b|I|ty to CFl services includes evidence of high risk, they identify as poor 1 or 2
as indicated on CSI assessment and the family agrees to support the child to attend
school.

v L‘UﬁjS[UﬁjEﬂm’nLnHm“ﬁntpmSﬁj[LHUUnmnH‘IiHSLm’mSGQFUUJn[Q
i1 ““Iiﬁj[L’til”jUnSiij’mS ‘[ﬁ[S‘I m‘j OSCaR" Lﬁﬁjsmniﬂi
Uanmamnanmam@jmm CFI
[S‘l[n??ﬂjﬁﬂnﬁsmmﬂﬂm PEN ST A 15 <)

If the Chl|d is not accepted, this decision will be recorded in OSCaR. If the
child or family would like to apply again, they are most welcome.

4 i—ini"ltﬁn[HShl‘jSuﬂﬂijunjLnHLnﬁﬂii—iﬂ“‘lim[LH ‘gj iji[&ﬁh[lflﬁﬁ
LqHLgnnSnLjﬂ
The assessor will inform the family of the decision made by the Panel.

v LﬁﬁjS[UﬁjH‘liﬁinLnHﬂ“ﬁanmSﬁj[LHGGnthQQLUUJ”ﬁﬁEﬂT[SL
ﬁjB‘IﬁnLnHSijLni[L’tiUUnﬁﬂ[ﬁjﬂn’tiﬂm&itij[uﬂj’[piSijniﬂiﬁijtuﬁ
U SN sisigrss.

If accepted, members will agree on which services are required. They are
listed here.

v mn[GijLnHEunjmnmS° [ﬁjﬂﬁﬁjﬁn[ﬁ Eﬁjﬁnﬁjﬁnﬁiﬁ Suteghuvirsd
ﬁﬂﬂﬂ[ﬂs CFI* [L’IﬂJ‘S“ﬁ“H‘II[‘m’MIi[ﬁjﬁ[nH W infug. mjfljl?lt—i 108}
ﬁmLﬁjtﬁmj nLﬁi"‘NiUﬁjnH‘lﬁ
Allocate to the relevant team: Social Work, Education Advocacy, School. It
could be just one or a combination, depending on the child’s needs.

v mmsmﬁjmﬁmmnmm muanimmmmn hﬁ? nAY
[uﬁJ@Jnmi ;mhmhnmﬁ fy CFI LC}:]n ?
Make a plan for exit - what needs to change in the child’s life so they no
longer need support from CF?

v shinumsmiininmaminmyts ysianiaioinmmngumini
M EAW SHMIWMIYT (AUBISAI 1N INs)
When considering cases, always consider the difference between a risk and a
worry. (See above)

v MiRamIgh gismidmap
SUNUMIIEGERSYW I{Pieitegig AR OSCaR
Record minutes and any decisions made in OSCaR

. . . children’s
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-> mmimsiminﬁm:UﬁJnms Si‘JZSﬁjﬁan [mUj[EHSﬂmHS““lHTJLUﬁJ‘SEU
GIMG mmnmm@mgwﬁﬁﬁﬁmg ijnﬁsig
Consider the safety of the child and yourself. Take immediate intervention if
necessary - always discuss this with management or practice lead.

2> WUMSUFUAREMNEANAMNIH W AN
Social work manager will assign the case worker

> Umm“*nm SLUH‘IﬂAﬂﬁjﬂUQLHh‘“IHB’ian nH‘Ii[S‘lnth 28] R
( GLﬁﬁiUﬁjﬂmLﬂnmmglﬂ )
Complete Assessment for Family Preservation Form (Government form #2)

guninf Shepilhnugimi
Tools and forms needed
2> ¢EAIHNUGGUGUISIIUNEUHASES sgumSMITINMMYWHASHS
Service accepted form, filled in with the client
> GiansinisrugayiSansmnnui Siminesiing
Knowledge of CS| domains and scaling.

> ¢RNUAIgIANABIRRE N (FEUANEINANUEY)
Assessment for Family Preservation Form (Government form #2)

> migruiFsasian: i oscar
Access and knowledge of OSCaR

mgm’mm‘rmms Hﬁ“’liSiﬁl[EN‘liﬁj[ﬁ:ﬁGGnm[ﬁﬁi—fli’[)nf“l[__? UHE T
LUﬁJS[Uﬂn[nLnfmS(}‘}ﬂjUjﬁ E'J[U°ﬁiﬂﬂ[8 SﬁLﬂfmSUmS[ﬂﬁS[ﬁjﬁnﬁﬁjﬁiﬁj
U""I’t]'nL’tii"“li"l LUﬁJ'S[UUu[ﬁJ’EHSUJ’ﬁﬁH‘Iiu[l’i“ﬁiﬂﬂ[8°
StanfmSﬁSuﬂﬂﬁ[Lﬂtﬁﬁn ﬂtﬁn[’t’i"]
nhniﬂﬂUSWSnH‘liSﬁQgﬂijﬁi[ﬁ@SﬁﬁiUmSﬁjﬁLﬁjﬁﬂ

Outcome: The NGO will have made a decision about whether to support the child or not. If
they are accepted, the case will be assigned to the appropriate service/s. If not accepted, the
child will have been informed by the assessor. In urgent cases, the child will have received
appropriate care and referral.

RERDOEId N

GVGAINNIIS: m:ﬁns&imjsaﬁjm:mnmnumsgmmsmmﬁmmammsmhan
g grams: Weosiipupaifnainsthgnmgimimilamg ivnfuino
ULn"ti R AUE) 8 rsumsIgisdnsiginme 1 prisiinmidniginsaiy

N {EMINT (URBAG fguHSUS!

Please note!
From now on, each section will only refer to children who are being supported by the social

. . . children’s
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work team. If the Panel decided they needed support from the Education Advocacy or
School teams only, please refer to the respective team leads. If the child will be supported by
the social work team, read on!

iymith s nninminsm Safisminind
Full Assessment and Case Plan

imutana: mivtfa insminind gusyRei
Suipu{genidauumamuniw: g mannmeu Sk
SHeguIHUMUANINSMINAIGM AN AY CFI BilHi

Aim: Develop a Case Plan with the child and family that establishes short, mid and long
term goals and includes a plan for exit from CFI services.

fu ﬁijm n:
Activities:

> MUGMINSUHANTNWIT SIS e SMAAMIHNWIN M UM
(¢ssth guning)
Undertake a full CSl assessment (see: tools)

v mugmiqisiuman§apiigishsiyivinmipisifme
ynfginm fduAninsmignAthnSagiimn (fyuIsu: auifmn)
This will take place at the child’s home if possible, or somewhere the child feel
safe (see: safety)

v fLiEi[Ijn[ﬂﬂj[uﬁbjm"ﬁiﬁﬁ[,""lﬂnmm—mﬁﬁs
Shmml‘thﬁLﬁltﬁﬂﬁSiUﬁj nmunhmmimsmnmmm1
Take time to build rapport, and ensure the best interest of the child is always
considered.

v DnﬁﬂiHSnit’an“ﬂnHSt’nt’nﬁnmﬂg
nnﬁmmsm: ﬁjmsgphnmﬁj ﬁJ’ﬂUl‘jn.nmS.“l
Documentation should not take priority over the child - this is important!

v oiginnsn ﬂjm‘”ﬁmSLﬁ‘H‘lﬂﬂ[nh[nﬂﬁﬁﬂiﬂ[mmmtaﬁj‘“lﬁ"li‘ilij‘n
SAW Sifl“"liLﬂ gyl
When assessing, always consider the difference between a risk and a worry.

v BIMATHATISR{FAIW N MWy SHMUAN M Y6
Ensure the child and family understand consent and confidentiality

/o pimwmainisamigaipimstinQmyuanipsigngs g
SMSIG

. . . children’s
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Ensure a genogram has been completed with the child, if it hasn’t already
been done

> imasssqegiimn Snligegidmn(yunSajISuguAing)
Use Signs of Safety/Partnering with Safety (see: tools)

E)

2> WwedsiiggruamigsUNmeERidug G HASES[{FIvMAUIgEN
]

Fill the “services provided accepted form” with the client.

- Develop a Case Plan in collaboration with the child and family
I AN SMIATAN N W MIth YRS {5 fud

v Insmus:gimsiigannim it mih Sus anAina i m
UM
This is often done at the same time as the full assessment

v U[iiln[iIiS’“linmﬂ Suio ﬂJ’nGL]‘IUU‘Hij[S[EiS’“Iinmﬂifﬂ"ti[ﬁ‘[pﬁj‘li
L‘ijﬁjS IGH G
Sign the case plan and share a copy with the child and family, if possible

v/ PRSI MAIA TN MINNAYYUNISUANA A BIBATIAGN TGN
[S[ﬁS“ﬁiniﬂnt’nHUjmt’ananSULnﬁjh
If it is a reintegration or prevention case, share a copy of case plan with local
authorities or ministry

> yBURAMUEYwWmAnARTmm e g snjy Shim i
Sth[ﬁS“ﬁG‘ln[Umﬁh[ui"l mﬁﬁiUmS[uﬂijm[‘}‘lmS[‘.-F‘lgﬁnmi
gm‘gﬁgmmmm‘;mﬂm
Create time frames around goals, short, medium, long and a plan for exit, including
possible referrals to other agencies.

Vo s g im N Mau g A 1
Short term goals: aim to reduce risk.

v OIMUIHI e GEE 8 QUIRAG T MIE (FHHDI
SR8 NAMWE YT A ST CF
Medium term goals: for example, provide rice support, parent attends
workshops at CFl

vooimastiis:iing
amiﬂmﬂiﬁﬁﬂiLnfmSﬁﬂjﬁjﬁ—mmmuHL]ﬁnﬁﬁZS{]i‘]"l
sm‘;nﬁmﬁmmn‘pmni@mm :mmﬁmw Stsﬁﬁﬂnmfﬁj‘lmtﬁﬂ
Long term goals: for example, families are empowered to support themselves.

. . . children’s
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Student finishes school and attends university.

/] ) Ew msimuimasgwmiiatgandiunny
[tﬂtijﬁsrmmmtﬁ LnﬁﬂiSﬁnH‘liH‘lS“mH‘lﬁj‘“li"l
Lgi’LEﬂ mmsmsmmnm@nmn
GREIAN RGN MA AN UIRY ]I wmsmaaant]
gmn l:’ﬂ"gi“l pumit 1
CFI aims to reduce dependency on services, allowing children and families to
be self-sustaining. A plan for exit ensures there are clear goals in place from
the beginning, to support independence.

v ioinmpaisidagnasSiwinugmoiiidims 6fg hmimvify
Consider if a short term intervention is possible, 6 months to begin with

> fmnap8agrummaimiingagsminnaygiiu CFl G/
HS&’FUS{’]‘“Imf.}:]hmn[SumﬂigﬁjJSnUﬂ
Discuss and outline expectations, such as what services CFI provides/does not

provide, and the regularity of visits.

> ARMMIGIRSUTAN vIRAESMIAINA SaMindifg2¢aIFinh OSCaR.
Record assessment, signed case plan and visiting notes in OSCaR.

2> Ginmeminsmitrungaoni ($ERIvRNNIhAmuEm)
Complete Family Service Plan form (Government Form #3)

> LﬁﬁjS[U‘H‘lS‘“ﬁm rognsignansmniasistivasnei -
manmmmnmmgfhmmip ﬁjmm;wmm (1)
If there are any changes in child’s I|V|ng circumstances — consider completing
Government form #2 again

guninf Saérilduggim ysims
Tools and forms needed:
-> “"I]’[E“WimSLUH‘Iﬂﬂ[mm[LﬁgiiﬁﬁjSm‘}SﬁﬂS“ﬁﬂnH‘li PRGN

(fu’Em qu[’tiﬂj Gid)
Full CS| assessment form (see: forms)

> Gin:dndfiuidaigsminind (ysiSapsnidis:)
Knowledge of how to build a Case Plan (see below)

2> GIINSMIUN{HNHURSRNNINATU($EREm)
Family Service Plan form (Government form #3)

> migrums §adian:indi oscar
Access and knowledge of OSCaR

. . . children’s
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2> SIMSUBIANIURSHRTNAT U [URSShEI MG
Government Assessment form, if necessary
g migmiispaaninw i ¢ gagansmane
mm:mmmmimsumﬁ
mwmsmmnnqpmnﬂﬁjﬁmstﬁmimsmhn;@JhmﬁwnmiSnLnﬁLnﬁm
NS MIg s Ui MU AN TM Ui N g vEjy St i
mmsmmsmtuﬁjﬁsnmﬂﬂ

Outcome: A full CSI will have been completed and a clear Case Plan will have been
developed with the child and family, outlining short, mid and long terms goals, and a plan for
exit.

ﬁ’lﬁ-iﬁi’g
Implementation

Imutanas HiginsmininAthywm SR{Av{g I
Aim: Implement the case plan with the child and family

fangmns:
Activities:
> NUMIAF UNSWE AT Sa{gani
Provide support to child and family

v BINnIAMAIEMAITAAET SHUGORRENET
Always consider the safety of the child and the social worker

> MUMSMITAGIHESIUIAEI
Monitor the child’s progress

v IROAIAANN NS E NI UMy U AN HYIe?
Are they reaching the goals by the set-time?

v LﬁﬁjSUﬁj‘lSMan ﬁﬂiH‘lS“‘liLﬁLﬁﬁ[@Jh manm:MﬁmmS;m’iggh
([ﬂLnHiﬁfdﬁﬂﬂﬂ ULﬂ’anUUnHUi) '
If the families situation is improving, consider internal transfer (to School or
Education Advocacy team)

> AmapadmMImayinMmywhywyaApoan Stsignmiutny
Discuss any change§ with supervisor and in the Panel meéting

. . . children’s
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2> (WISITISSMAIAN UTIUIANAY - YEGINM S EANARMHURSTNATIY
(FBRIVANNINATNIUEE)
If this is a reintegration case — fill out Child Placement Form (Government form #4)

gunind S émituggimi yoimG:
Tools and forms needed:
>  {USSITAIANUTIUIIANAY -
BgHUINMAIANTUUU S $i A ARNNUATENA T U
If reintegration case — a Government Child Placement Form (Government form #4)

gHnEISREANIE e grUmSmMIn(
ytswinumsicaghinsmininAiss

Mg A iamywngimsimit s ansinugamAagih famalmemi
BB {EUT ]

Outcome: The child and family will be receiving the support set out in the case plan, any
new circumstances will be assessed as they arise and appropriate actions taken.

migga i SajRinngiaim
Case Review

[mﬂjﬁﬂﬂh.ﬁmﬁﬂb[8nil?LﬂS‘H[ﬁf]‘[ﬁfmS[EUGUJS““IHE’(‘IB’UJ’S&W&MS ﬁJ’JSfU‘IS
"Wﬂnmi[uﬁbj[mtﬁLmﬁﬁt’ﬂMIitﬁnUnQnLﬂnﬁJ”’tiI’tiJIu ﬂjLniﬁﬂj[mUjUS"l
“"Iiﬁj[U:iGGnE’f‘IUS[EMIi Eiﬁinmﬂ ‘U‘UQnmﬂSij[}nf[iﬁ[%jhil’ﬂ[ﬁnﬁtﬁlgmliﬁjﬁ

Asian

Aim: After 6 months, each case will be reviewed with a CSI| assessment to ensure
appropriate care is still provided. A decision to continue, transfer or exit will be made as part
of the Panel meeting.

Mliflj[LHUUnE’f‘IUS[E"N [ﬁiniﬂﬂ
UU9 AN SﬁLﬂf[ﬁ[QJhE’ﬂ[ﬁ nHUj[S“WiLUﬁLnHLUnJ‘I"I

fu ﬁijm N
Activities:

> Ginm yIGmMIfs{pmanmuiw: i g S ansmaamidannisieyih
gusgg e

Complete a CSI every 6-months with the family

v BIGRE N {HINIAM A SMNHASHSINWESARNMIY WU &
[HU) HIW

. . . children’s
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Remember to consider situation as if CFl were not involved

v pinoamimngaumininum At Shmij)uimiy
Always consider the difference between risk and worry

2> IFUgUjgMAiNSMIARTAAthYWARATIE SH{gani SHIFMIH YU SITeI MG
Review the case plan with child and family and change if necessarff

2> AmapanafugsunemsISIa{vEansa)
Discuss the outcome in the Panel meeting

> fininmi mMiumsigan
Consider internal transfer

o

> ABRMUERUASHGMSSNMidnGEaanUNSAUEN S S WA
Record outcomes and decisions in OSCaR

> UINMeERMuns SupanSajiuntihamu
(FBRIVANNINATNIUEE)
Complete Follow up & Monitoring Government form (Government form #5)

gunind Saepalhuggimi
Tools and forms needed:
> SinmeiphugagiSansmnnmi SAMARNUASHAD
Fill CSI evaluation form - recorded in OSCaR !

> pspaifnpaminnsdgiamisnssgbninfginsanmanuigps
(AN e§Swyan '
Panel discussions and case decisions recorded in OSCaR

> Gis:dnfeugagjSansmnnui Saminasiin
Knowledge of CSI domains and scaling

> muhsSuvinmeEdmuhsEaisajivntihimu
(SBRIURINNINAMUGHE)
Follow up & Monitoring government form (Government form #5)

AUGRARIHGMS MRS HGERUSIEMI UMSUS uBFATAAN HR™MI &) 1HY) MW
Sthi’[E[QJij[Lﬂtij[tiﬂt'l[Q“ImJL‘lJGIZinjﬁj[mﬂ'“lijﬁjJSﬁﬂS‘“Iﬂniﬂimmtmm
MiINMAPMYWwigan Shmilmapm{Asivs{RsEanSH;T

BHIGMIAR M UPUAGTAMAMUIS:
LUﬁJS[ULnHﬁthnG[S‘I[nUS[I‘j“"Iii:’ﬂHtijnH‘li SH{g U A Minsin” 8

. . . children’s
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Outcome: A decision to continue, transfer or exit from CFI will have been made based on
the outcome of the full CSlI, discussion with family and discussion in the Panel meeting.

Please note! After this stage, if the social work team will continue to work with the child and
family, the ‘implementation’ and ‘case review’ steps will be repeated. Otherwise, continue to
‘case closure process’.

JInAIMIMITaRINA
Case Closure Process

imuganassighvmuisfinfimas:gminasitumsmnsi§ijgideniniimig
GRULRUN FURY AGISTAY IHU)N W NOASWHD MO QAR GG UYNIG) &
AUMUIG AU RS OAIRMN YT AW SN{HimSM AU S WU {FniShmsiagiam
NSNFHAMGITY]NHGHZsnl

Aim: At the end of this process, each child will have been safely and sustainably exited from
CFI social work services, with the understanding that they can re-enter should their
circumstances change. Risks will have been reduced, the family will be stable and
empowered to support themselves.

fu ﬁﬁ amn
Activities:

= AnAGESN{FINSWNNEINWHARLAENMYS Iwmsmiimanth
YwAw SH{ABE T UUEASIIF (BN sa]
Closing cases will first be endorsed by a manager and discussed with the child and
family, then taken to the Panel.

> ANASH{FImSUINMIGMANAEMINIURBAGISTINUTMSAINA G
[[}ﬁ“li:i[ﬁﬁ[@bji‘]%
Cases will be exited from social work services when one of the following happens:
v ARS8 AIAM NSNS SIZIM NI W SRR IUNUHISMIMAU WM
(AP SuuMEAtw 0
The child is safe and self-sustainable and there has been a reduction of
poverty and risk

. . . children’s
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v ATHMSIGMARUSMIMIUaIiSh ynotssmisA¢snms
The child has moved away from the area, or we cannot contact them

v A UE B S{Himiuniuasineg) s
The family or child no longer wants our services

v amiany
The child dies

> Islanavgansaje
At the Panel meeting:

v AydginsMIwupsumthani{gilate
First, it will be agreed that the child should be exited,

v USWU’HnLnH“ﬁmiSﬁﬂMIn‘}‘lmi:iS“"limn[Gm/[EiS‘“IiU[mm
(nIiS“WHUj[S Lniiﬁ‘lS‘“lmSianhﬂuﬁij)
The team will then discuss the exit plan (this has been in place since the
beginning)

v ftiS‘“li[S (i‘“li‘“lnﬁStijtiStﬁ‘HtjUSGt] U“‘Inmhﬁﬁj[mﬁh)
saﬁm:mnnammms J [uﬁjmmmnmismﬂﬁﬂmsmmzﬁm
SthGSnUnt’nHUjStﬁ“ﬁfﬂﬁjUﬂ
The plan WI|| phase down, phase out services, ensuring the child and family
are comfortable and confident with the transition

v LﬁfﬁS[UnH‘liLﬂfm SUmS[Lﬂ tﬁmmmﬁmms ﬁj IHU] g
Shogninniy ﬂj‘i:i‘ISMIiUﬂji’tmﬂann[S‘lm i [ULniUn
If the child was referred by the Iocal authorities, CFI will sign off the case
closure with them.

2> AW SUABEINGIAMA]RIIF CRIGIRNIMMS UIUANAIGM{UAISIO
AISMNIU RSO AIAT SMIFN I UT
Children and families can reapply to CFI after exiting if their situation changes

> Aouammiutug ygirgamhywrnasiinuidunmaginsieiw
Consider a follow up meeting with child once case is closed

> GINMEERTFHURNNNINATN U (FHEHIUNNINANUEY)
Complete Government Case Closure form (Government form #6)

> nUARTSUEASH{FIMSAAMSAISIHN OSCaR 1
All details will be recorded in OSCaR. '

. . . children’s
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k-] o

AIAUMS. WaisIGAIMSIIM AISIENYSG8GAYN ISE BNy Csl
(NUSInHsINwEsNUUMuigAdyanay Smindl), iImcgrmsnmsuim o
urREAg ygimsigisim SLnH[ﬁthJ[Q:] GBI ()Y ANH]S CF

‘ULnB’nflj'tinHUi“l [ﬂiﬁl?‘lt’]ts SijLnimSﬂ““lnLﬂ[S“lnijnGLUﬁ IURIAYEANSEH]T

Transfer — if the child is stable in the first four CSI categories (all excluding psycho-social
and education), they can be exited from Social Work and transferred to another team,
School and/or Education Advocacy. This will be discussed at the Panel meeting.
guninf S epdinuigimi

Tools and forms needed:

> UINMEERUFUNNINATIU (FHRIUNGINATUED)
Complete Government Case Closure form (Government form #6)

mtgtimz'u’r:tims°

nmssthmssamss:smmmmzsahshmms WHWENU§sd
YUMUMISUAYN A 1HY) W fayn ﬂmgLﬁhsmthim summ Shﬁmmﬁﬁms
[‘&"Inhﬁjt‘lSHﬁj‘l"l

Outcome: The child and their family will be self-sustaining and have been phased-down and
out of CFI support. All forms will be complete and information entered into OSCaR.

v—.

siAmgnumulsiinfimigatpaning g sinmeisAmiusfauisasms
upimudyim g i UM s AR PATINWEGgmash ATAY A A 16
§«hﬁnms;ummnmsmLmULnﬁmm:mhﬁnm

v—lb

That is the end of the case management process. The following is a summary of resources
needed to support effective case management and other activities and information relevant
for the social work team.

nSMSIiEiM{FAnAIMIATERAIDN
Resources to support case management process

fusuegpalsmuiimasiiadygamunithonith
Forms, in order of first use
2> SEHNSUMANIUNIVAT £ [HU) HI1US
CFl Initial Assessment Form

> GEN SIS AN SMNAMINMINM
CSiI full assessment form
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https://docs.google.com/document/d/1EqPS-2V7Pj-yh5TmP5NOz480Ygydh7v42_OMaUucUFU/edit?ts=5e7c31fc
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2> SEDIUNNIATNY
Government forms:
1. GiERAdmISUvY
Intake form

2. gipimiisipmnnaAna Shigani
Assessment for family preservation

3. gipdinsmirunAnNSa{gani
Government family service plan for children and their family

4. gpAMIgAMAREI
Government Child Placement Form (for reintegration cases)

5. ¢nmuinsSupaisy)
Follow up & monitoring government form

6. FHAMSUETIANGHRIMIW
Government case closure form

auninn
Tools
> mihwalygidyis
Initial Assessment:

[S°‘ﬁiﬁfﬂ““|19’[ja"hﬁj8ﬁjljSﬁﬂSmmnH‘limnﬂﬂ ENY YL (CSI)
frgimsuilatgjtiy] neongings §gmo AN SMNGIFlIuaIALI
NGNS YH SIREAUN AL mmwu:.mma
wiwnAmsinfnsifnsivignums npimsimyuisiiguiigjiag
s nspimimigwsin ymigugy Uie SGpigme imnthpn ey
NI SIS AT MG ATAENT SR {E ANIGATE

This is a simplified Child Status Index (CSI) assessment designed to establish a broad
overview of the child’s situation. It establishes the level of risk, their supports, and contains
the referrers information. It is used as a baseline to establish if support will be given, and if
so what kind. It contains the child and family’s views.

-> mgmgé@smnﬁm:(m:ﬁw é{pmn.nmmrmm )
Child Status Index (full assessment)

mifmimsipmnan HamigwinncisugjSansmnami1 nSa{gim s
yruimestsin i cr
mspEEgRnSnfmithywanin:iigjuyunins
uEauigulg)alsaNsMNIvAI AT G8ERNMYWIsugagjSansmnnwid
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https://drive.google.com/drive/folders/1LJ6l1U0Fp6a46sha4dDcA5Vbm48J6iTz
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MuNIShMuNIuRY FHEASIMIIEH mimimi agemnsgan{yg minti §810
MITAN UM AT

nnLnfmsummsitmSnm;umms;mwmﬂrjsamﬂ Snénancgin
yusmeiiunmi Su{ganins
ﬁnmmr_mmﬁJnammsmmnﬂUnﬂUSHmﬂmmﬁs 0 MIG WU CFIT
aOUNINNPIOSIBHMISSME S §UMIBURY YN §tuHiif CF
HQAIRMGIAUANGAN IS iam m‘;mgjnms;s'? s uuigursifis:
nussnnirgagjSansmnfAmisiis:

The full CSl assesses the child’s situation in six domains. It is used once a child has been
accepted by CFl, to gather a more detailed picture of their situation. The six domains are
food and nutrition, shelter and care, protection, health, psychosocial, education, skills,
training.

It considers any risks present in each area and the strengths or resources of the child and
family. It is important to assess each area as if there was no CFl involvement, for example, if
the family were not receiving rice support, could they source this elsewhere? See more,
here. CSI questions are here.

2> aunindrdgnagifimn yaunnalagagifmn
Signs of Safety/Partnering with Safety
A framework used as part of the assessment process, it includes the principles for practice,
tools for assessment and planning, decision making and engaging children and families.?
More information can be found here.

> MIR{FUIGAIG Y
Supervision
v iy
Group

ﬁscmna.jfu'mﬁnm Ummmmmsmmmnmnﬁn‘pnnamnmawsmﬂsmﬁmf
mt@‘lﬁnmﬁnﬁmmshrjsmSiﬁiﬁﬁmnm[S“InﬁUmﬂ‘“lﬁjugnl‘jn’titij“l

Allows members to reflect on thelr work, dISCUSS any concerns and Iearn from one another,
building their collective skills and resources in a confidential environment.

v YWwenyts
One-on-one

3 https://www.signsofsafety.net/what-is-sofs/
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https://docs.google.com/spreadsheets/d/14dq-I9zUUuoPLX9cs1G45Te8U5Z_1p_3805iuffbabI/edit?ts=5e7c6f38#gid=0
https://docs.google.com/document/d/1PJhiLIVUY2Rk6kBVKSSqZzoOa0cvHlZucEU5JHUvai0/edit?ts=5e7c335a
https://docs.google.com/spreadsheets/d/14dq-I9zUUuoPLX9cs1G45Te8U5Z_1p_3805iuffbabI/edit?ts=5e7c6f38#gid=0
https://docs.google.com/document/d/1PJhiLIVUY2Rk6kBVKSSqZzoOa0cvHlZucEU5JHUvai0/edit?ts=5e7c335a
https://www.signsofsafety.net/what-is-sofs/
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Allows the individual to discuss any concerns they are having in a confidential way,
concerning both client and personal issues that relate to work. It is useful especially for more
sensitive topics. Usually between a social worker and a social work manager.

winagmisigh gan
To record in OSCaR
> (AUGHHN IHY) W
All CFl forms/assessments

> wmamSnaapnisimufpmiva(Fitathigagwismaiepiismiing
wenn)
Consent and record of confidentiality (should be part of initial assessment form)

> NAHSISHAUMS
Details of referrer

> mnmSUmsmmiﬁl (LUﬁjS[UnH‘IiHSLm’mSQGHJUJn[tﬂtij‘“liUmSLnfmS[E
isiAtg g )
External referral information (if child is not accepted and referral is made elsewhere)

> miadnsagihgRstAnnmnaNMIUS a0 8H]
Decisions made and minutes from Panel meeting

2> fismiming (druginss g uiaisliiwaniSaivgani)
Case plan (which has been signed or thumbprint by child and family)

> A ﬂﬂni_j‘“l nmﬂ("ﬁmﬁﬁjBQn Shi—iSinH“"liLﬂ tijl:ﬂi hﬁjﬁijﬁ"l ﬂﬁ.ﬁ'ﬁﬁ“lﬂﬁ“lii_“ﬁ
i) LﬂhU‘ﬂ SA tij‘“lillf"l fU’Uini‘JMI FUIIGRU:
Case notes — visits and mteractlons, safety concerns and actions, risk management,
changes in circumstances

2> ¢SSR IWLNUNNITAI (Y {HANISHAYN
Family and child’s views and opinions

> mismsiyAne g UwaATN W ABINALL
Internal referral justification

> Annamogainn
Case closure notes
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imumindinn s tiimnugon

Guidelines for Staff Safety

yiimaugAanamaSsinundirsied iy Mw ndndsifvumtn
UnmnSijMnSSi]h[S‘lni’]ﬁﬂS‘“lﬂ‘“lSﬁji'n‘“mUmS[LMl AL
LﬁﬁjS[ﬁﬁn’tﬂS“ﬁiﬁjh‘jtﬁﬁﬁmﬂmﬂ‘rﬁtﬁﬁn‘EhSﬁﬁjinmmﬁjﬁﬁﬁﬁmﬂi[‘ﬁ bty
s ghnsins: MERN

[S‘Iﬂﬂjmﬂjtunjﬁn mnmaﬁtﬂmmnﬁsmﬂﬁmmmnﬁs
ﬂn[nnﬂﬁﬁ‘ﬁ[S‘l[mmS“ﬁ

mm niJ’[Si:iﬂ nj““litﬂijl‘jﬁjmj‘“limuEﬂﬂﬂS‘lmj‘“lm AtSY
mSunnthUmsshﬁnﬁmﬁmnmm [i—ﬂtﬁuht’ﬂﬂn[n[?‘lﬂﬂ‘l"l

waisiinsmigwaigGim:miimasinugingg g oy
Inginisyspitaimapmyts
WMsRuhgmmEmneyysmigislagingegn
WwmIG e agirgegapinnitigiginmugan: fiig
HImsmAgIUAGATamIG: WG AnAtE uIm
BHsIgTn sl anananmi

isignamAmsmianuaing yiifvigpistsgieann wmsyginugufig §i
S“Itijnﬁt’l‘“li[piﬁSuﬂﬂ{j[tﬂtﬁm’“ﬁﬁj[mﬁnS{‘I]Lm'tinjﬂniﬂSEG’I“‘IQ Y
T W HITAT SIS UG AISTRU B AN UANATAAN IS A AMY LT

Staff safety is very important to us at CFIl. We do not expect a staff member to place
themselves in an unsafe or risky situation. If you have any doubt or any questions regarding
safety please direct these immediately to your supervisor.

Whenever a social worker goes to the community for outreach, they must record these visits
on the case plan; confirm their travel arrangements on the team whiteboard and let their
manager or supervisor know where they are going.

If there are safety concerns when visiting a family, these must be discussed with the social
work manager prior to visits, and visits will then be conducted in pairs, go with the local
authority, change the worker, or in some rare cases contact only be conducted at the
Learning Center.

In case of threats or violence at the center, the Social Work Manager and Director will be
informed and a decision will be made on informing the Police, and in some instances having
Police presence at the Center.
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BUNAYAEINGE UM S CFI
Services children could receive from CFI

= GRUIBTRUAN UM (AT Yig aoi)
Attendance at workshops (children or parents)

> MIgUAKRMUN
Rice support

> ggrumsmunisisgjunnm
Meals at the centre

> MGGV
Help with housing situation (for example: build a new house, or fix the current one)

= NERNLh
Parenting workshops

> MM U Yy nam
Basic counselling with parents

> MO IUNU MY WAL
Basic counselling with children

> UMSIFIMSu§INGJUHEAG TN gemN
Referrals to hospital or health providers

> YRN8 NS AT IHY) HILS
Attendance at CFl school

> FUUNAAMSEIag] AN SHegidAN
Uniform, bicycle and school material support

2> INgMIgiaMANUUMUANEI§A0GATAN
Safety planning includin§ case conferences

> umsigmsmamidaumiig
Referrals to partner agencies

> UMSIF{Fign
Referrals to Ministries

> MIgURYMIGHINAI
Transportation support

. . . children’s
Children’s Future International, reviewed: May 2020 Future



30

> MIlSANgey
Alternative care

g thigsminina ?

What is a case plan?
msmmmmimsrﬂumq&mm YR maﬁnamﬁmsnnm:sammm

hosimnutlits:ine g uhjy Sh[iﬁmShmiﬁﬁj[ﬁS""liﬁjﬂUUQ niﬂﬂﬂﬁj IHU)
i—ﬂﬁjlﬂj[ﬁn[fﬁﬂnﬁﬁﬁ[ui"l ﬁLﬂfmS ﬁj“ﬁﬂj[ﬁﬂj[MSﬁ[ﬁﬂjﬁﬂﬂh[SnH‘li
[ﬁjﬂn‘"ti[uﬂjil’ﬂnLHi"“Ii[U‘I[ﬁSEIfU’nHMIﬂ[uI?U"[TI[TIG[L(‘IUJH‘ISMHGHNH[EJEITJW:]H[&
’tilj[i—ﬂtﬁuﬂj UfU’[iU[MIﬂjELd"I ﬁnmﬂLmiTIESMII?E?FUSﬁJ’Lnf

Sii‘lf&S [S"“InS‘H[ﬁ‘J[ui"l

A case plan is made by the social worker and the child/family. It has short, mid, long-term
goals, and a plan for exit from CFl services. It will identify the goals and objectives of the
child, the CFI services that are needed and the actions required by all involved to help meet
these goals. It also outlines the responsibilities and commitments of each party.

Other Social work activities and information
sungmnSaAfm sy J1g)alsmimiuhuAg

Mg g
Meetings

MUY AUAR AN
Case management meeting

[i:]t']ﬂﬂj[GUSEﬂSLﬁﬁiﬁﬁLnHUﬂﬂjnﬁjﬁﬁnU SiﬂLﬁmSUnﬂjnmﬂUnU INfUg.nNuin
S i—inLnUthGﬂﬁH b Sl nmﬂLm'mSHUntﬁanﬂ'“lannﬁLnH
ﬂmUmHWGSSLﬂfmS[m [f281088 U[ﬂjnUS[‘&”’ﬂmn‘j‘IU[SUﬂ
ﬁmsm’rﬁ[mtﬁmmﬁm Uutlt'ﬂEﬂSH[ [E’rthUﬂUHnLnUMInifIMIHLﬂ Lﬁﬂtﬁmm
sa:ﬂsmﬁtﬁfmmgnﬂ

Every Monday there is a meeting with the social work team and managers, sometimes MD
and ED will attend. Cases are discussed as a team, any issues may be resolved or taken
further. This helps the team to understand what is going on for everyone, solve any issues
and learn from each other.

b icitukin

Panel meeting
miimapispugaifnSapipiiggpigunuaniiiupuightiuaei
AfnamapiAinNggruShAMATImMm
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nMEAFIRHAISRAMARMY W NN
nmnnmifunjﬁmSHnLaniaUnﬁﬁﬁ? IHU) WIS [UadsIi{gimaamyg
N URAY N W SIAM ULanmtSHt’l“"liCFl"l

numitenind ntaniath AN MIMAUWH WU oE
SumImAagInEn IAgh T ISIMMIRSHE BRIV (Y EISA IHY) MW
[tﬂtﬁﬁﬁflﬁn[SHnﬂ[ﬁn[ﬁn ’H‘IS‘H‘In‘HnﬂLn‘HSB‘[ﬁi] HGMM
aLsmnmnsmmmnn@ssm S A{AU{ER manﬁnUn SHUSHUATAT{AN T

The Panel meeting is held every two weeks where members discuss incoming and outgoing
cases. Members decide together whether a referred child needs CFI support, if so, what,
and by whom. An exit plan will always be made by phasing down and phasing out services.
This is a CFl-wide team and members are: 3 assessors, one from each team, Data Analyst
& Report Officer, managers, Executive Director and/or Managing Director.

misAIgjisIm
Professional development
;qu:m WMAGNYFGAHIm susmfggmnm fn Sadsim

[S‘IEnZ“‘IfUUS““Iian%jimﬁi fLiﬂ‘U‘UnﬂJ"n JUERECE! GﬁmiﬂﬂuUWEUﬁfLﬂﬂﬂﬁinUm
Uﬂmmmnmn "lﬁJHGﬂjﬁUmHmShLﬁmSﬁnﬂjnﬁjhiﬁﬁjﬂﬁﬂ nH‘IS U[SH[EF:]F]

To ensure staff are continuously developing their knowledge and skills, there are ongoing
professional development opportunities for social workers, for example workshops or
national training. This will tie into staff annual appraisals. See the social work manager for
more details.

UGy

Legal issues

;ﬂamnmssmmms g8agivste Gighisiiard ms:gjm
Ugﬂjnﬁjijij’Siij[uﬂj ﬂn[an[EmS [tﬂtijﬁji:iﬁj:jlg"lti]‘lﬁnhnmmﬁ
UtgtGoruinssugmn 191e mnmm shmmmnmnmgts IF TN GG NS
nt‘lnmﬂ[S UnﬂjnﬁjiﬁHSt’lﬁUj n’tﬂiSi‘J B anitE Uij“ﬁimnGijm’titﬁijﬂjﬁj
shmmmﬁmms U[SHSUS“‘II“‘IL@HnB’D’S My HINAIMIGRUIN: 1G]
Elalathne mmnnﬂmmﬁw)

This is not common, but still has happened. The social work team will do what they can and
what is appropriate on a low-level, but have no mandate to assist beyond handing over to
authorities. In these cases, social workers will help the child/family get in contact with police
and local authorities, but don’t take it further or support the client throughout the legal
process (e.g. going to court).
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EGER Lt
Advocacy groups

(YMIGJEITATUIINS

Youth participation group

(AU WINSIH YR UsAIUNU (R $[UIE CRIIFTIunAY St adtnnnel s
WIAGIUNAYIHUES NSWIS T ISI{HIMSAURNUAIMNMW{AY Rusn
Su{Aua N v usiyAHGIHuinu ¢ Ghanywe I

A group for youth to provide feedback to CFl on services and on suggested services. This is
jointly run by the Social Work and Education Advocacy teams, roughly four times a year.

(UG HIU AT M AT
Consumer participation group

NEYWNUENANW / HATEIEY]EgIs AN UG0S CFIIFTIG N AY
S NTFINEIAG IUNAYIHUES 189181 HInNimigsgintuy Smngmn
¢sn Snw(fignimadgsSw Snimwminnion 1f IQJaLU;mmﬁsua; tmmm“l

A group for parents/carers to provide feedback to CFl on services and on suggested
services. Run by the Communications Officer and Data Analysis and Reports Officer,
occurring about four times every year.

s mingd

NREINHOIST 1Y) MW sgumsmitansii§yiming miAnnangs g
samisinminsmirg1Rinvygnpemoiamangisinigunn:uamuing
ﬁnmmmﬁmshmmsvgzmmnmmmmmﬁmmmaﬁm AJTAIS G A{EANTINS
i UgHATgIMuIn AN s MigeIgyIs: Sngiicdargjnim

SOGIESC plan

All CFl teams have a Sexual Orientation, Gender Identity and Expression (SOGIE) plan. For
the social work team this may involve training/s to parents/carers on different topics or
included in family visits. This will continue to be developed over time. The initial plan can be
viewed [here].
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IGWHUIgIShansmning - 3. COVID-19

Responding to emergency situations
H18IFSMIW M NEI{BU COVID-19 yBUMSIFI{UMSUIGALE fJ MD
UIHERINUARSAIAR T NNGHIN SHUU VAN UANSMNINjIIG)

There is a contingency plan for COVID-19, please refer to the Technical Director, MD or ED
for details. It could be adapted for other situations.
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