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េសចក�ីេផ�ើម  
Introduction 
 

េ�លបំណងៃនឯក�រមួយេនះ គឺេដើម��ីផ�ល់នូវនីតិវ�ធី�បតិបត�ិ�រស�ង់�រ សំ�ប់�កុម�រ�រ 

សង�មកិច� េ�អ�គតកុ�រអន�រ�តិ។ ��ត�វ�នបេង�ើតេឡើងេ�យ កូ���េដវ�ក (Kora Deverick) 

មកពី�កលវ�ទ��ល័យ ���សីុ (Massey University) និង�កុម�រ�រសង�មកិច� 

កំឡ�ងែខមី�និងេម� ២០២០ និង�ត�វ�នប�មុងទុក�ឯក�ររស់េ��មួយនឹង�រ 

ែកែ�ប�េទៀង�ត់។  េ�ល�រណ៍ែណ�ំស�ីពី�រ�គប់�គងករណី  និង  េសៀវេ�សង�មកិច� 

�ត�វ�នេ�បើ�ចំណ�ច�ប់េផ�ើម។ 

េ�សីុ េអហ� �យ ចក��វ�ស័យរបស់េយើងគឺ អ�គតែដលកុ�រកម����គប់រូប�នសុវត�ិ�ព 

សុខ�ពល� ទទួល�ន�រអប់រ� និង�រលូត�ស់។ េយើង�ចសេ�មច��មរយៈេបសកកម�របស់ 

េយើងេដើម��ីជំរុញគំរូៃន�រអប់រ�ែដលពឹងែផ�កេលើខ��នឯងនិង�រ�ណិត�សូរស��ប់�បេទស 

កម����មរយៈ�រេលើកកម�ស់សិទ�ិកុ�រនិង�រផ�ល់�រអប់រ�និងឱ�ស�សតវត��រ�ទី ២១ 

ដល់កុ�រ�កី�កបំផុតេ��មជនបទៃន�បេទសកម���។ 

េ�សីុ េអហ� �យ េយើងចង់េ�យបុគ�លិករបស់េយើងេធ�ើ�រសហ�រ��� �បសិនេបើអ�ក�ត�វ�រ 

ដំបូ���នពីែផ�ក�រអប់រ�ឬក៏ពី�កុមតសូ៊មតិអប់រ� សូមេម���ែស�ងរកពួកេគ ។ 

អ�ក�គប់���េ�ទីេនះេដើម��ីជួយ េធ�ើេ�យ��កដ�កុ�រទទួល�ននូវសុវត�ិ�ព។ 

 

The purpose of this document is to provide a Standard Operating Procedure (SOP) for the 
social work team at Children’s Future International (CFI). It was first developed by Kora 
Deverick, Massey University, and the social work team during March and April 2020 and is 
intended as a living document, with regular revisions.The ​Case Management Guidelines​ and 
Social Work Manual​ were used as a starting point. 

At CFI our vision is: A future where every Cambodian child is safe, healthy, educated and 
thriving. We achieve this through our mission to foster a generation of educated, self-reliant 
and compassionate role models for Cambodia, by promoting child rights and offering 21st 
century education and opportunities to the poorest children in rural Cambodia. 

At CFI we want all of our staff to work collaboratively, if you need advice from the education 
or education advocacy team, please seek them out. Everyone is here to help make sure 
children are safe.  
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គុណតំៃល CFI  
CFI core values 
គុណតំៃល�ំងេនះ�នសុពល�ពេ�ទូ�ំងអង��ព និងេធ�ើ�មគ��េទសក៍សំ�ប់អន�រកម�រ�ង 

បុគ�លិក និងបុគ�លិក ក៏ដូច��� រ�ងបុគ�លិក និងកុ�រ និងកំឡ�ងេពលេធ�ើ�រសំេរចចិត�។ 
These values are valid across the organisation and serve as a guide for interactions among 
staff, between staff and children and during decision-making. 
 

a. �ស�ញ់កុ�រ�គប់រូប  
Love every child 

b. �ស�ញ់កុ�រ�គប់រូបេស�ើៗ���  

Love every child equally 
c. �រទំ�ក់ទំនង�មួយកុ�រដៃទនិងមនុស��េពញវ័យ�បកបេ�យ�រេ�រពនិងេស

ចក�ីេម���  

Treat every child and adult with respect and compassion 
d. ជួយអ�កដៃទ�ល់េពលែដលអ�ក�ចេធ�ើ�ន  

Help others whenever you can 
e. ខិតខំ�បឹងែ�បងេធ�ើ�រនិង���យខ��ន�ែផ�កមួយែដល�ចទុកចិត��នក��ង�គ��រសីុ 

េអហ� �យ  
Work hard and be a dependable part of the CFI family 

f. �នគំនិតផ��ចេផ�ើមនិង�នទំនួលខុស�ត�វចំេ�ះទេង�ើរបស់ខ��ន  

Take initiative and be accountable for your actions 
g. ែតងែត���ស់ប��រគំនិតេ�បល់េ�យេបើកចំហ�ល់េពល�នប���  

Always communicate openly when problems arise 
h. �ន�ពេ���ះ�តង់  

Be honest 
i. �នក�ីសប��យរ�ក�យ  

Have fun 
j. េរៀននិងរ�កចំេរ�ន�ំងអស់���  

Learn and grow together 
 

និយមន័យៃន�ក��សង�មកិច�  
Social work definition 
�រ�រសង�មកិច�  គឺ�េស�កម�វ����ជីវៈមួយែដលជួយ �ប�ពលរដ� �គ��រ និងសហគមន៍ ក��ង 

�រេ�ះ��យប���ែដល ពួកេគជួប�បទះ េដើម��ីឱ��ជីវ�ពរស់េ�របស់ពួកេគ�នផលិត 

�ពខ�ស់ និង�នលក�ណៈគួរ�ទីេពញចិត�(េសៀវេ�ែណ�ំស�ីពី�រ�រ�រកុ�រ�កសួងេយនឌ័រ 

សុខុ�ល�ពកុ�រនិងេស�សហគមន៍)  (Malaw, n.d.)​។ 

 

�រ�រសង�មកិច��ត�វ�នកំណត់ខុស���េ�យ�បេទស�េ�ចើនបុ៉ែន��ទូេ��គឺ�ដំេណើរ�រៃន�

រជួយបុគ�ល �គ��រ  និងសហគមន៍ េដើម��ីេ�ះ��យប���របស់ពួកេគេហើយេធ�ើ�រ 

េដើម��ីេ�ះ��យ�ព អយុត�ិធម៌ និងវ�សម�ពសង�មែដល�នេ�ក��ងសង�ម�មួយ (MoSVY, 

2019) ។ 
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េ�ល�រណ៍ៃនយុត�ិធម៌សង�មសិទ�ិមនុស���រទទួលខុស�ត�វ�សមូហ�ពនិង�រេ�រពចំេ�ះ�

ពច�មុះគឺ�ចំណ�ចស��លៃន�រ�រសង�ម។ 

Social work is a professional service that helps individuals, families and communities deal 
with the problems they face to make their lives more productive and satisfying (Child 
Protection Training Manual, Ministry of Gender, Child Welfare and Community Services, 
(Malaw, n.d.). 
 
Social work is defined differently by many countries, but generally it is the process of 
assisting individuals, families, and communities to solve their problems and working to 
address the social injustice and inequality present in any given society (MoSVY, 2019) 

Principles of social justice, human rights, collective responsibility and respect for diversities 
are central to social work  (IFSW, 2014). 1

 

�កមសីលធម៌  
Code of Ethics 
�សប�មឧត�ម�បេ�ជន៍របស់កុ�រ េយើងេធ�ើ�រេដើម��ី����ល់�រសេ�មចចិត� 
�ត�វ�នេធ�ើេឡើង�មរេបៀបែដល�ច�រ�រកុ�រឱ��រួចផុតពីេ��ះ���ក់។ 
ទន�ឹមនឹងអនុស���អន�រ�តិេ�េពល�ន�រសង��័យេយើងេស�ើសំុឱ��បុគ�លិកសង�មរបស់េយើងពិ�

រ��កមសីលធម៌�រ�រសង�មអន�រ�តិេដើម��ីជួយដល់�រសេ�មចចិត�។ 
ពត៏�នលម�ិត�ចរកេឃើញេ�ទីេនះ ។ 

In line with the best interests of the child, we work to ensure every decision is made in a way 
that keeps children safe from harm. Alongside International Conventions, when in doubt we 
ask our social workers to consider the International Social work code of ethics to aid 
decision-making. ​The full details can be found here. 
 

រេបៀបេ�បើ��ស់ឯក�រមួយេនះ  

How to use this document 
ឯក�រេនះ�ត�វ�នប�មុងទុក�េ�ល�រណ៍ែណ�ំេដើម��ីប���ញពីអ�ីែដល����របស់កុ�រ�មរ

យៈ CFI គួរែតេមើលេ��មទស��នៈរបស់បុគ�លិកសង�មេហើយអ�ីែដលគួរែតេកើតេឡើងេ�ដំ�ក់ 

�លនីមួយៗ។ ��ច�ត�វ�ន�ន�ឯក�រ�ំងមូលឬេ�យែផ�ក�ក់ព័ន�។ 
 
ដំេណើរ�រ�គប់�គងករណី�ំងមូល�ច�ត�វ�នេគេមើលេឃើញេ�ក��ង ដ����ម ប���ប់មកគូសប

���ក់លម�ិតបែន�មេទៀតេ�ក��ងែផ�កនីមួយៗ។ �ងេ��មេនះគឺ�េសចក�ីសេង�បៃន  ទ�មង់ែបបបទ  ​  

 ​ឧបករណ៍  និងព័ត៌�នលំអិតេដើម��ីកត់��េ�ក��ង  OSCaR​ េ�យ���ប់�មួយឯក�រសម�សប។ 

ែផ�កចុងេ��យ�នព័ត៌�នអំពី�រ�បជំុនិងពិធី�រែដលនឹង�ំ�ទអ�កក��ង�រ�ររបស់អ�ក។ 
 
េ�ក��ងឯក�រេនះ�នតំណ���ប់េ��ន់ឯក�រដៃទេទៀតេ�ក��ង�បូប�ក់ឯក�រហ�����ល 

(Google Drive)។ អ�កគួរែត�នចូលេ��ន់� េហើយ�បសិនេបើមិន�ន់�ននិ�យេ��ន់ 

�ប�ន�រ�រសង�មកិច�និង�ប�នបុគ�លិកសង�ម ឬ�ប�នរបស់�យកបេច�កេទស។ 

1 ​https://www.ifsw.org/what-is-social-work/global-definition-of-social-work/ 
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This document is intended as a guideline to show what a child’s pathway through CFI should 
look like from a social workers perspective, and what should be happening at each stage. It 
can be read as an entire document, or by the relevant section. 
 

The entire case management process can be seen in the ​diagram​, then outlined in more 
detail in each section. Following this is a summary of the ​forms​, ​tools ​and details to record in 
OSCaR​, with links to the appropriate documents. The final sections contain information 
about meetings and protocols that will support you in your work. 
 

Within this document there are links to other documents in CFI’s shared Drive. You should 
have access to them, and if not speak to your s​ocial work manager or the Technical 
Director's manager. 
 

ឯក�ររស់ ឬឯក�រែដល�ចែកែ�ប�នបន�េទៀត  

A living document 
ឯក�ររស់ឬ ឯក�រែដល�ចែកែ�ប�នបន�េទៀតេនះ �គួរែត�ត�វ�នេធ�ើឱ���ន់សម័យ 
�េទៀង�ត់ ដូច�វ�ធីែដលអ�កេធ�ើ�រ���ស់ប��រ�រ�ររបស់អ�កែដរ។ 
�រ�យតំៃលដំេណើរ�រ�ំងេនះ និងសុពល�ពៃននីតិវ�ធី�បតិបត�ិស�ង់�រេនះ�ត�វេធ�ើេរៀង�ល់ 
��ំមួយែខ េ�មួយ���ំម�ង។ �ប�នសង�មកិច�នឹង�ត�វ�អ�កេរៀបចំកិច��រមួយេនះ។ 

�បសិនេបើអ�កេធ�ើបច��ប��ន��ពឯក�រេនះ សូម��កដ��ត�វែកស�ម�លច��ប់ចម�ងដូច���ែដល 
មនុស���គប់����ចចូលេមើល និងេធ�ើបច��ប��ន��ព�លបរ�េច�ទេ�ក��ង�តក�។ 
ប���ញ���ប់ក៏�បែហល��ត�វ�ម��រ�ត�តពិនិត��ផងែដរ។ 
 

As a living document, it should be updated regularly as the way you work changes. 
Evaluation of these processes and the validity of this SOP should take place every six 
months - once a year. The social work manager will organise this. 

If you are updating this document, be sure to edit the same copy everyone else has access 
to, and update the date in the footer. Links should also be checked. 
 

និយមន័យៃន�រ�គប់�គងករណី  
Case management definition 
េ�ង�មេសៀវេ�ែណ�ំស�ីពី�របណ��ះប���ល�រ�រ�រកុ�រ (�កសួងេយនឌ័រ 
សុខុ�ល�ព កុ�រ និងេស�សហគមន៍) (Malaw, nd), �រ�គប់�គងករណីគឺ�“ 
ដំេណើរ�រៃន�រជួយកុ�រ 
និង�គ��រ���ក់ៗ�មរយៈ�រ�ំ�ទ�បេភទ�រ�រសង�មេ�យ���ល់និង�រ�គប់�គងព័ត៌�ន… 
�គឺ�វ�ធីៃន�រេរៀបចំនិងអនុវត��រ�រេដើម��ីេ�ះ��យេសចក�ី�ត�វ�ររបស់កុ�រ���ក់ៗ 
(និង�គ��ររបស់ពួកេគ) ក��ងលក�ណៈសមរម���នលក�ណៈ��បព័ន� 
និង�ន់េពលេវ��មរយៈ�រ �ំ�ទេ�យ���ល់និង/ ឬ�រប���ន” ។ 

According to the Child Protection Training Manual, (Ministry of Gender, Child Welfare and 
Community Services, (Malaw, n.d.),case management is “the process of helping individual 
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children and families through direct social work type support and information 
management...it is a way of organising and carrying out work to address an individual child 
(and their family’s) needs in an appropriate, systematic, and timely manner, through direct 
support and/or referrals”. 

ដំេណើរ�រ�គប់�គងករណី  
Case Management Process 
 
ជំ�ននីមួយៗ�ត�វ�នគូសប���ក់ដូច�ងេ��មេហើយ�ក់ទងេ�យ���ល់េ�នឹង�បអប់នីមួយៗ

េ�ក��ងដ����ម ឬគំនូសលំហូរ�ង។ 

Each step is outlined as follows , and directly relates to each box in the diagram/flowchart.  2

 
➔ េ�លបំណង៖  អ�ីែដលេយើងកំពុងេរៀបចំេដើម��ីសេ�មច�នេ�ក��ងជំ�នេនះ។  

Aim​: what we’re setting out to achieve in this step. 
 

➔ សកម��ព៖  អ�ីែដលេយើងគួរេធ�ើេដើម��ីសេ�មច�នេ�លេ�។ 
Activities​: what we should do to achieve the aim. 
 

➔ ឧបករណ៍ែដល�ត�វ�រ៖  ឧបករណ៍ទ�មង់និងចំេណះដឹងអ�ីខ�ះែដល�ត�វ�រេដើម��ី 

បំេពញសកម��ព�ំងេនះ។ 
Tools needed:​ what tools, forms and knowledge are needed to complete the 
activities. 
 

➔ លទ�ផល៖  រេបៀបែដលេយើងដឹង�េយើង�ន�នដល់ដំ�ក់�លចុងេ��យ 

េហើយេ�តៀម ខ��នរួច�ល់ស��ប់ជំ�នប���ប់។ 
Outcome​: how we know we’ve reached the end of the step and are ready for the 
next one. 

 
េស��រ�រសង�មនឹងខុស���ស��ប់កុ�រ���ក់ៗនិងកុ�រ�គប់រូប។ 
តំរូវ�ររបស់កុ�រ���ក់ៗគួរែត�ត�វ�ន�យតៃម�េ�យែផ�កេលើករណីនីមួយៗ�មូល���ន។ 
េ�េពល�មួយ�បសិនេបើអ�កមិនច��ស់�ស់សូមែស�ងរកដំបូ���នពីអ�កេមើល�រខុស�ត�វរបស់

អ�កផ�ល់បេច�កេទសនិងអ�ក�គប់�គង�រ�រសង�ម។ 

The social work service will be different for each and every child. The needs of each child 
should be assessed on a case-by-case basis. At any time if you are unsure, seek advice 
from your supervisor or the social work manager. 

 

 

2 ​�ទង់��យេនះ�ត�វ�នែ�បសំរួលមកពី Retrak Family Reintegration Standard Operating Procedures, 
2015​ ​អង��រអ�គតកុ�រ បច��ប��ន��ព ែខ េម� ���ំ ២០២០ 

This format was adapted from ​Retrak Family Reintegration Standard Operating Procedures, 2015 
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ដ����ម�គប់�គងករណី - ចូល/េចញ  
Case Management Diagram- Entry/Exit Pathway 
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�រកំណត់អត�ស���ណនិង�រប���ំងដំបូង  

Identification and Initial Screening 
 
េ�លបំណងៈ េដើម��ីកំណត់ស���ល់កុ�ររងេ��ះនិង�យរងេ��ះ�មរយៈ�រប���ននិងបំេពញ

�រ���ន់�ប�ណដំបូងនូវត�ម�វ�ររបស់ពួកេគ។ 

Aim: ​to identify vulnerable children through referrals and complete an initial assessment of 
their needs. 

 

សកម��ព   

Activities​: 

➔ �រកំណត់អត�ស���ណរបស់កុ�រ  

Child identification 

 
✓ កុ�រ���ក់�ចប���នេ�សីុ េអហ� �យ េ�យ�រមកេ�យខ��នឯង ពី�គ��រ 

ពីស�ជិកសហគន៍  េមភូមិ និងេមឃំុ គកនក និងៃដគូ 

A child can be referred to CFI by self-referral, from families and community 
members, village and commune leaders, CWCC and partners. 
 

✓ កត់���ល់�រប���នពត៌�នេ�ក��ង�បព័ន��គប់�គងទន�ិន័យឌីជីថលអូ��� 

�ល់េពលែដលទទួលកុ�រឬបដិេសធ 
Record all referrer’s information in OSCaR, whether we accept the child or 
not. 
 

✓ �រប���ន�ត�វ�ត់��ទិ�ព�បសិនេបើ�នកុ�រ�យរងេ��ះឬេក�ងែដល�ត�វ�

រសុវត�ិ�ពក��ងេពល�នវ�បត�ិឬរងេ��ះេ�យ�រអំេពើហិង�� សូមពិនិត��េមើលេ�

ក��ងករណីប���ន់�ងេ��មេនះ  
Referrals are prioritised if there is a vulnerable child or young person in need 
of safety, in crisis or a victim of violence. ​See: ‘In urgent cases’ below. 
 

➔ អ�កេធ�ើ�រ�យតៃម�នឹងេធ�ើ�រ�យតៃម�ដំបូង�មួយកុ�រេ�យេ�បើ ទ�មង់ែបបបទេនះ ។ 

An assessor will undertake an ​Initial Assessment​ with the child, using ​this form​.  
 
✓ �រេធ�ើ�រ�យតៃម�ដំបូងេនះ�គេ�ចើនេធ�ើេឡើងេ� CFI បុ៉ែន�ក៏�ចេកើតេឡើងេ� 

ផ�ះរបស់កុ�រែដរ។ 
Assessment will likely take place at CFI, but can also take place at the child’s 
home. 
 

✓ �នអ�ក�យតៃម� ៣ �ក់���ក់មកពី�កុមនីមួយៗៃន�កុម �កុមសង�មកិច� �កុមអប់រ� 
និង�កុមតសូ៊មតិែផ�កអប់រ�។ 
There are 3 assessors, one from each team: Social Work, School and 
Education Advocacy. 
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✓ ����ររក���រស���ត់�ត�វ�នពន��ល់ េហើយ�រយល់�ពមនឹងទទួល�ន។ 

�ពម�ំង��ករកត់��េ�ក��ង  OSCaR. 
Ensure confidentiality is explained, and consent is gained and recorded in 
OSCaR. 
 

✓ ពិ�រ�អំពីពិ�រ�ពសូម�ំ�ពិ�រ�ព�ំងអស់មិន�ចេមើលេឃើញេទ។ 
Consider disability, remember not all disabilities are visible. 
 

សូមចំ�ំ! េ�េពល���ន់�ប�ណែតងែតពិ�រ��ពខុស���រ�ង�និភ័យនិង�រ�ព�យ 

�រម�។ CFI េធ�ើ�រ�មួយករណីែដល�នតំរូវ�រខ�ស់ ដូេច�ះ�រែបងែចករ� ង�និភ័យបច��ប��ន� 

(�រ�ព�យ�រម����មៗ) និង �និភ័យ �េពលអ�គត 

(អ�ីែដលគួរេ�យ�ព�យ�រម�លទ�ផលស���នុពល) គឺសំ�ន់�ស់។ 

េនះនឹងជួយ�ត់បន�យ�ពពឹងែផ�កមកេលើេស� េហើយ��ចជួយឲ�� CFI �ចបេ��ញកុ�រ 

និង�គ��រពីេស�កម�របស់  CFI ។ 

Please note!​ When assessing, always consider the difference between a risk and a worry. 
CFI works with high needs cases, so the distinction between a ​current risk​ (of immediate 
concern) and a ​future risk​ (something worrying, a potential outcome) is important. This will 
help to reduce dependency, supporting exit from CFI services. 
 

➔ បំេពញទ�មង់បឋម (ទ�មង់ទីមួយរបស់�ជរ���ភិ�ល) 

Complete Intake form ​(Government Form #1) 
 

➔ បំេពញែមក�ង�គ��រ�មួយកុ�រ 
Complete genogram (family tree) with the child 
 

➔ �រទទួលនូវ�គ��រេដើម��ីចូលេ�ក��ងេស�មិន�ត�វ�ន��រហូត�ល់ែតករណី�ត�វ�ន 

ពិ�ក��េ�ក��ងសីុ េអហ� �យ �ែនល។�ំងេនះគឺ�ំ�ច់ពន��ល់េ��ន់កុ�រនិង 

�គ��រ។ 

Family acceptance into services is not guaranteed until the case has been discussed 
at the CFI Panel. This must be explained to the child and family. 
 

ក��ងករណីប���ន់់ៈ �បសិនេបើកកុ�រ ឬេក�ង�នត�ម�វ�រសុវត�ិ�ពក��ងេពល�នវ�បត�ិ ឬ�ជនរង 

េ��ះៃនអំេពើហិង���ម�រេ�យ�នអន��គមន៍ប���ន់។�ត�វែតងែតប���នេ��ន់អ�ក�ំ�ទបេច�ក 

�ប�នបុគ�លិកសង�មកិច�  ឬ�យក�គប់�គង �បសិនេបើអ�កមិន��កដ។ 

In urgent cases:​ If the child or young person is in need of safety, in crisis or a victim of 
violence, urgent intervention is required. Always refer to your supervisor, social work 
manager, or managing director if you are uncertain. 

➔ ��ច�ករណីែដលកុ�រ�នតំរូវ�រប���ន់បុ៉ែន�មិន�នបំេពញ�មលក�ណៈវ�និច�័

យ ឬ�រ���ន់�ប�ណែដល�ចទទួល�នស��ប់�រ�ំ�ទពី CFI ។ 
ឧ�ហរណ៍ៈ (កុ�រេ�ក��ង�គ��រអ�ក�ន 
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បុ៉ែន��ត់�ត�វរ�េ�ភបំ�នផ��វេភទពីជនមិន���ល់ មុខ���ក់) 
ក��ងករណី�ំងេនះបុគ�លិកសង�មនឹង៖ 
✓ ��នូវសុវត�ិ�ពរបស់កុ�រេ�យេធ�ើ�រ�មួយ����ធរមូល���ន 

ឧ.រកកែន�ង�នសុវត�ិ�ពស��ប់កុ�រ���ក់េ� 
✓ ��សុវត�ិ�ពរបស់អ�ក ឧ. េ��មួយអ�កេធ�ើ�រសង�មេផ��ងេទៀត 

ឬេ��មួយ����ធរមូល���នេ�េពលេ�េលង�កុម�គ��រ 
✓ �ត់បន�យ�និភ័យ���មៗ 
✓ ប���នកុ�រេ�េស�កម�សមរម��ឪ 
✓ កត់��ព័ត៌�នលម�ិតេ�ក��ង OSCaR 

 
➔ It may be the case that the child has an urgent need, but does not meet the 

eligibility criteria for support from CFI. For example: the child is in a rich 
family, but they are sexually abused by an unknown person.​ ​In these cases, 
the social worker will: 
✓ ensure safety of the child by working with local authorities e.g. finding 

a safe place for the child to stay 
✓ ensure safety of yourself e.g. go with another social worker or go with 

local authorities when visiting families. 
✓ reduce any immediate risks 
✓ refer the child to the appropriate service 
✓ record the details in OSCaR, on government form and CFI form 

សុវត�ិ�ព  
Safety 
➔ បុគ�លិកសង�មគួរែតងែតពិ�រ�អំពីទីកែន�ងនិងបរ���សេ�េពលចុះេ�សួរសុខទុក�

េ�សហគមន៍។�ត�វ��កដ�កុ�រ�ន�រម�ណ៍��នសុវត�ិ�ព�មួយនឹងអ�កែដល�

នវត��នកំឡ�ងេពលេធ�ើ�រ���ន់�ប�ណ។ 

Social workers should always consider location and environment when conducting 
community visits. Ensure the child feels safe with who is present throughout 
assessments. 

➔ សូមេមើល ‘េ�ល�រណ៍ែណ�ំស��ប់សុវត�ិ�ពបុគ�លិក’  
Refer to the ​‘Guidelines for Staff Safety’  

 

ឧបករណ៍និងទ�មង់ែដល�ត�វ�រ  

Tools and forms needed​: 

➔ ទ�មង់���ន់�ប�ណដំបូង របស់ សីុ េអហ� �យ  
CFI Initial Assessment Form 

➔ ចំេណះដឹងៃន  សន�ស��ន៍���ន�ពកុ�រ 
Knowledge of ​Child Status Index (CSI) domains and scaling. 
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➔ ចំេណះដឹងៃនស���សុវត�ិ�ព 
Knowledge of ​Signs of Safety 

➔ ចំេណះដឹងៃន�រគូសែមក�ង�គ��រ 
Know how to make a genogram 

➔ ទ�មង់បឋម ឬែបបបទចូល  (​ទ�មង់របស់�ជរ���ភិ�លទី១ ) 
Intake Form (Government form #1) 

➔ �រចូលេ�េ�បើនិងចំេណះដឹងអំពី អូ���  

Access to and knowledge of OSCaR 

 

លទ�ផល៖  អ�ក�យតៃម�នឹង�នគំនិត�តឹម�ត�វអំពីត�ម�វ�ររបស់កុ�រ 

េ�ងេ��ម�រ�យតៃម�ៃនសន�ស��ន៍���ន�ពកុ�រដំបូង និង�ចគូសប���ក់អំពីចំណ�ច 

�ំងេនះេ�ក��ង �រ�បជំុ�កុម�ែនល ។ កុ�រ�ែដល�នត�ម�វ�រប���ន់ 

នឹងទទួល�ន�រែថ�ំសមរម�� ឬ�រប���ន។ 

Outcome: ​The assessor will have a sound idea of the referred child’s needs based on CSI 
Initial Assessment and be able to outline these at a Panel meeting. Any child that has an 
urgent need will have received appropriate care or referal. 

 

ដំេណើរ�រៃន�រ�បជំុ�កុមពិ�ក��  
Panel meeting 
 

េ�លបំណងៈ ដំបូង�ត�វេមើល� េតើកុ�រែដល�ត�វ�នប���នមក�នត�ម�វ�រ�ំ�ទពី សីុ េអហ� 

�យ ែដរឬេទ។ �បសិនេបើ�នត�ម�វ�រ េតើ�នត�ម�វ�រ�រ�ំ�ទអ�ី និងពី�កុម�។ 

Aim: ​To first establish if a referred child requires support from CFI. If so, to then establish 
what support will be provided and by whom. 

 

សកម��ព  

Activities: 

➔ �រ�បជំុរបស់�កុម�ត�តពិនិត��    

At the Panel meeting 

✓ ែផ�កេលើព័ត៌�នែដល�បមូល�នពី�រ�យតៃម�ដំបូង ស�ជិក�កុមពិ�ក�� 

នឹងឯក�ព���� េតើករណីេនះ�ត�វ�នទទួលយក ឬបដិេសធ។ 

Based on information gathered from the Initial Assessment, members will 
agree on whether the case is accepted or rejected. 
 

✓ �បសិនេបើ�រ�នត�ម�វ�រពត៌�នបែន�មេដើម��ីេធ�ើ�រសំេរចចិត�អ�ក�យតៃម�និង

េ�សួរកុ�រម�ង 
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If more information is required to make a decision, the assessor will go back 
and ask the child 

➔ សិទ�ិទទួល�នេស�កម� CFIរួម�នភ័ស���ងៃន�និភ័យខ�ស់ 

ពួកេគ�ត�វ�នអត�ស���ណប័ណ��កី�ក ១ ឬ ២ ែដល�ន�រចង��លប���ញេ�េលើ 

រ���យតំៃលCSI េហើយ�កុម�គ��រយល់�ពម�ំ�ទកុ�រឱ��ចូលេរៀន។ 
Eligibility to CFI services includes evidence of high risk, they identify as poor 1 or 2 
as indicated on CSI assessment and the family agrees to support the child to attend 
school. 
 
✓ �បសិនេបើស�ជិក�កុមពិ�ក���នសេ�មចចិត��កុ�រមិន�ត�វ�នទទួលយកេទ

េ�ះ�រសេ�មចចិត�នឹង�ត�វ�នកត់��េ� ក��ង OSCaR។ �បសិនេបើកុ�រ 

ឬ�គ��រ ចង់�ក់�ក��សំុម�ងេទៀតេ�ះ CFI 
េ�ែតទទួល���គមន៍សំេណើរេ�ះេ�យរ�ក�យ។ 

If the child is not accepted, this decision will be recorded in OSCaR. If the 
child or family would like to apply again, they are most welcome. 

✓ អ�ក�យតៃម�នឹងជូនដំណឹងដល់�កុម�គ��រអំពី�រសេ�មចចិត�ែដលេធ�ើេឡើងេ�យ

�កុម�ត�តពិនិត��។ 

The assessor will inform the family of the decision made by the Panel. 
 

✓ �បសិនេបើស�ជិក�កុមពិ�ក���នសេ�មចចិត��ទទួលយកកុ�រ េ�ះ 

ស�ជិក�កុមនឹង�ត�វេ�មចចិត�អំពីេស�កម��មួយែដល�ត�វនិងកុ�រផងែដរ។ 

េស��ំងេ�ះ�នេ�ទីេនះ.  

If accepted, members will agree on which services are required. ​They are 
listed here.  

✓ �ត់ែចង�កុមែដល�ក់ព័ន�៖ េស�សង�មកិច� េស�តសូ៊មតិអប់រ� និងេស�អប់រ�េ� 

��េរៀន CFI។ េពលខ�ះកុ�រ�ត�វ�រេស�ែតមួ◌ួយ េពលខ�ះេលើសពីមួ◌ួយ 

���ស័យេលើ ត�ម�វ�ររបស់កុ�រ។ 

Allocate to the relevant team: Social Work, Education Advocacy, School. It 
could be just one or a combination, depending on the child’s needs. 

✓ េធ�ើែផន�រស��ប់�រ�កេចញ - អ�ីែដល�ត�វ�រ���ស់ប��រក្◌្◌ុងជីវ�តកុ�រ 

េដើម��ីឲ��កុ�រ ែលង�ត�វ�រេស�កម� CFI េទៀត? 

Make a plan for exit - what needs to change in the child’s life so they no 
longer need support from CF? 

✓ េ�េពល�ន�រពិ�រ�ករណី�មួយ សូមែតងែតពិ�រ��ពខុស���រ�ង 

�និភ័យ និង�រ�ព�យ�រម�។  (សូមេមើល�ងេលើ) 
When considering cases, always consider the difference between a risk and a 
worry. ​(See above) 

✓ �រកត់��េផ��ងៗៃន�រពី�ក�� 

និង�ល់�រសេ�មចចិត�និមួយៗ�ត�វសរេសរទុកក��ង OSCaR 
Record minutes and any decisions made in OSCaR 
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➔ ពិ�រ�នូវ សុវត�ិ�ព របស់កុ�រ និងខ��នរបស់អ�ក េហើយ េធ�ើអន��គមន៍���មៗ �បសិនេបើ 

�ំ�ច់ ែតងែតពិ�ក���មួយអ�កដឹក�ំឬ អ�កអនុវត� 

Consider the ​safety​ of the child and yourself. Take ​immediate intervention​ if 
necessary - always discuss this with management or practice lead. 

➔ �ប�នបុគ�លិកសង�ម�អ�ក�ត់�ំងេ�យ���ស់ករណី 
Social work manager will assign the case worker 

➔ បំេពញ�រ���ន់�ប�ណសំ�ប់ទ�មង់�រែថរក��កុ�រេ�ក��ង�គ��រ 
(ទ�មង់របស់�ជរ���ភិ�លទី២) 
Complete Assessment for Family Preservation Form (Government form #2) 

 

ឧបករណ៍ និងទ�មង់ែដល�ត�វ�រ  

Tools and forms needed 

➔ ទ�មង់ែដលទទួលផ�ល់នូវេស�ដល់អតិថិជន សូម�ន�របំេពញ�មួយអតិថិជន 

Service accepted form, filled in with the client 

➔ ចំេណះដឹងៃន សន�ស��ន៍���ន�ពកុ�រ និង�រ�ស់ែវង ។ 

Knowledge of ​CSI domains and scaling. 

➔ ទ�មង់សំ�ប់�រែថរក��កុ�រក��ង�គ��រ (ទ�មង់របស់�ជរ���ភិ�លទី២) 

Assessment for Family Preservation Form ​(Government form #2) 

➔ �រចូលេ�បើនិងចំេណះដឹងអំពី OSCaR 

Access and knowledge of OSCaR 

 

លទ�ផលសំេរច�ន៖  អង��រនឹងេធ�ើ�រសេ�មចចិត��េតើកុ�រ�ត�វ�ំ�ទ ឬអត់។ 

�បសិនេបើពួកេគ�ត�វ�នទទួលយក ដូេច�ះករណីេនះនឹង�ត�វ�នប���នេ��ន់េស�កម�សមរម�� 

ឬ�មត�ម�វ�រ។ �បសិនេបើបដិេសធមិនយកកុ�រ ដូេច�ះករណីេនះ 

នឹង�ត�វ�នជូនដំណឹងេ�យអ�ក �យតៃម�។ 

ក��ងករណីប���ន់កុ�រនឹងទទួល�ន�រែថ�ំនិង�រប���នសម�សប។ 

Outcome​: The NGO will have made a decision about whether to support the child or not. If 
they are accepted, the case will be assigned to the appropriate service/s. If not accepted, the 
child will have been informed by the assessor. In urgent cases, the child will have received 
appropriate care and referral.  

 

សូម កំណត់ចំ�ំ! 

�ប់ពីេពលេនះេ�ែផ�កនីមួយៗនឹងសំេ�េលើកុ�រែដលទទួល�ន�រ�ំ�ទពី�កុម�រ�រសង�មកិ

ច� បុ៉េ���ះ។ �បសិនេបើ�កុម�ត�តពិនិត��សំេរច�ពួកេគ�ត�វ�រ�រែត�ំ�ទពី�កុមតសូ៊មតិអប់រ� 

ឬ�កុម ��េរៀន សូមប���នេ��កុមដឹក�ំ�ំងេ�ះ។ �បសិនេបើកុ�រនឹង�ត�វ�ន�ំ�ទ 

េ�យ�កុម�រ�រ សង�មកិច� សូម�នបន�! 

Please note!  
From now on, each section will only refer to children who are being supported by the social 
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work team. If the Panel decided they needed support from the Education Advocacy or 
School teams only, please refer to the respective team leads. If the child will be supported by 
the social work team, read on! 

 

េធ�ើ�រ���ន់�ប�ណេពញេលញ និងែផន�រករណី  
Full Assessment and Case Plan 
 

េ�លបំណង៖  �របេង�ើត  ែផន�រករណី  មួយ�មួយកុ�រ 

និង�កុម�គ��រែដលបេង�ើតេ�លេ�រយៈ េពលខ�ី �ក់ក���ល និងែវង 

និងសូមរួមប���ល�ំងែផន�រ�កេចញពីេស�កម� CFI ផងែដរ។ 

Aim: ​Develop a ​Case Plan​ with the child and family that establishes short, mid and long 
term goals and includes a plan for exit from CFI services. 

 

សកម��ព : 

Activities: 

➔ �រេធ�ើ�រ���ន់�ប�ណេ�យេ�បើសន�ស��ន៍���ន�ពកុ�រេ�យេពញេលញ 

(េនះ�  ឧបករណ៍ )  
Undertake a full CSI assessment (see: ​tools​) 

✓ �រេធ�ើ�រ���ន់�ប�ណ នឹង�ប�ពឹត�េ�េ�ផ�ះរបស់កុ�រ�បសិនេបើ�ច 

ឬកែន�ង� ែដលកុ�រ�ន�រម�ណ៍��នសុវត�ិ�ព  ​ (សូមេមើល:  សុវត�ិ�ព ) 
This will take place at the child’s home if possible, or somewhere the child feel 
safe (see: ​safety​) 

✓ សូមយកេពលេដើម��ីេធ�ើ�រកត់��ពត៌�នអតិថិជន 

និង���ឧត�ម�បេ�ជន៍របស់ កុ�រែតងែត�ត�វ�នេគពិ�រ�។ 

Take time to build rapport, and ensure the best interest of the child is always 
considered. 

✓ ឯក�រមិនគួរ��ទិ�ពមុន��ងកុ�រេទ 

�ពិត��ន�រៈសំ�ន់���ំង�ស់ សំ�ប់ចំណ�ចេនះ ។ 

Documentation should not take priority over the child -​ this is important! 

✓ េ��ល់េពលេធ�ើ�រ���ន់�ប�ណែតងែតពិ�រ�េ��ពខុស���រ�ង�

និភ័យ និង�រ�ព�យ�រម�។ 

When assessing, always consider the difference between a ​risk and a worry​. 

✓ �ត�វ��កដ�កុ�រនិង�គ��រយល់ពី�រយល់�ពមនិង�ររក���រស���ត់ 
Ensure the child and family understand consent and confidentiality 

✓ �ត�វេ�យ��កដ�ែមក�ង�គ��រ�ត�វ�នបំេពញ�មួយកុ�រ�បសិនេបើ�មិន�

ន់�នេធ�ើ 
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Ensure a genogram has been completed with the child, if it hasn’t already 
been done 

 

➔ េ�បើ��ស់ស���សុវត�ិ�ព និងៃដគូសុវត�ិ�ព(សូមពិនិត��េមើល ឧបករណ៍ ) 
Use Signs of Safety/Partnering with Safety (see: ​tools​) 

➔ �បសិនេបើទទួលកុ�រសូមបំេពញទ�មង់ែដលផ�ល់េស�ដល់អតិថិជន[�ត�វប���ក់បែន�ម�

�អ�ី] 

Fill the “services provided accepted form” with the client. 
 

➔ Develop a ​Case Plan​ in collaboration with the child and family 
បេង�ើតែផន�រករណីេ�យសហ�រ�មួយកុ�រនិង�គ��រ 
 
✓ ែផន�រេនះ�ត�វ�នេធ�ើេឡើងេរៀង�ល់េពលែដលេធ�ើ�រ���ន់�ប�ណករណីេពញ

េលញ 
This is often done at the same time as the full assessment 
 

✓ បេង�ើតែផន�រករណី និងែចករ�ែលកច��ប់ចម�ងៃនែផន�រករណី�មួយ�គ��រ 
�បសិនេបើ�ច 
Sign the case plan and share a copy with the child and family, if possible 
 

✓ �បសិនេបើ��ករណីេធ�ើស�ហរណកម�ឬប���រទប់���ត់សូមែចករ�ែលកច��ប់ចម�ង

ៃនែផន�រករណី�មួយ����ធរមូល���នឬ�កសួង 
If it is a reintegration or prevention case, share a copy of case plan with local 
authorities or ministry 
 

➔ សូមបេង�ើតេពលេវ�មួយ�ក់�ក់ជំុវ�ញេ�លេ�រយៈេពលខ�ី មធ��ម និងែវង ែដល 
និង�នែផន�រ�កេចញផងែដរ។ រួម�ំង�រប���នែដល�ចេធ�ើេ��ន េ�ទី���ក់�រ 
ឬៃដគូអង��រ��េផ��ងេទៀត។ 
Create time frames around goals, short, medium, long and a plan for exit, including 
possible referrals to other agencies. 
 
✓ េ�លេ�រយៈេពលខ�ី៖ េ�លបំណង�ត់បន�យ�និភ័យ។ 

Short term goals: aim to reduce risk. 
 

✓ េ�លេ�រយៈមធ��ម៖ ឧ�ហរណ៍ផ�ល់�រ�ំ�ទ�អង�រ 
និងឪពុក���យចូលរួមសិ����� េ� CFI 
Medium term goals: for example, provide rice support, parent attends 
workshops at CFI  
 

✓ េ�លេ�រយៈែវង៖ 
ឧ�ហរណ៍�គ��រ�ត�វ�នផ�ល់សិទ�ិអំ�ចេដើម��ីផ�ត់ផ�ង់ខ��នឯង។ 
និស��ិតប��ប់�រសិក�����ក់វ�ទ��ល័យ េហើយចូលេរៀនេ��កលវ�ទ��ល័យ។ 
Long term goals:​ ​for example, families are empowered to support themselves. 

Children’s Future International, reviewed: May 2020                                                               



18 
 

Student finishes school and attends university. 
 

✓ សីុ េអហ� �យ �នេ�លេ��ត់បន�យ�រពឹងែផ�កេលើេស�កម� 
េហើយអនុ���តេ�យ �គ��រនិងកុ�រ�ន�ព���ស់�រ។ 
�ត�វ��កដ��នែផន�រសំ�ប់បិទករណី 
ច��ស់�ស់រួច�ល់�ំងពីេពល�ប់េផ�ើម េដើម��ីេ�យ�ន�ពឯក�ជ�� 
ឬ�ព����ស់�រ ។ 
CFI aims to reduce dependency on services, allowing children and families to 
be self-sustaining. A plan for exit ensures there are clear goals in place from 
the beginning, to support independence.  
 

✓ ពិ�រ��បសិនេបើអន��គមន៍រយៈេពលខ�ី�ចេធ�ើេ��ន 6ែខ ��រ�ប់េផ�ើម 
Consider if a short term intervention is possible, 6 months to begin with 
 

➔ ពិ�ក��និងគូសប���ក់ពី�ររ�ពឹងទុកដូច�េស�កម�អ�ីែដល CFI ផ�ល់ / 
មិនផ�ល់និង�ពេទៀង�ត់ៃនដំេណើរទស��នកិច�។ 
Discuss and outline expectations, such as what services CFI provides/does not 
provide, and the regularity of visits. 
 

➔ កត់���រចុះ���ន់�ប�ណ បេង�ើកែផន�រករណី និង�រសួរសុខទុក�េ�ក��ង OSCaR. 
Record assessment, signed case plan and visiting notes in OSCaR. 
 

➔ បំេពញទំរង់ែផន�រេស��គ��រ   (ទ�មង់របស់�ជរ���ភិ�លទី៣) 
Complete Family Service Plan form (Government Form #3) 
 

➔ �បសិនេបើ�ន�រ���ស់ប��រេ�ក��ង���ន�ពរស់េ�របស់កុ�រ - 
សូមពិ�រ�បំេពញទំរង់ របស់�កសួងរ���ភិ�ល (២)  
If there are any changes in child’s living circumstances – consider completing 
Government form #2 again 
 

ឧបករណ៍ និងទំរង់ែដល�ត�វ�រ ឬ�ំ�ច់  

Tools and forms needed: 

➔ �រេធ�ើ�រ���ន់�ប�ណេ�យេ�បើទំរង់សន�ស��ន៍���ន�ពកុ�រ េពញេលញ 

(សូមពិនិត��េមើល:  ទំរង់ ) 
Full CSI assessment form (see: ​forms​) 

➔ ចំេណះដឹងអំពីវ�ធីបេង�ើតែផន�រករណី ( សូមពិនិត��េមើលទីេនះ ) 
Knowledge of how to build a Case Plan (​see below​) 
 

➔ ទំរង់ែផន�រេស��គ��រ របស់�កសួងរ���ភិ�ល(ទ�មង់ទី៣) 
Family Service Plan form (​Government form #3​) 
 

➔ �រចូល�ន និងចំេណះដឹងអំពី OSCaR 
Access and knowledge of OSCaR 
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➔ ទំរង់រ���ន់�ប�ណរបស់�កសួងរ���ភិ�ល �បសិន��ំ�ច់ 
Government Assessment form, if necessary 

លទ�ផល៖  �រេធ�ើ�រ���ន់�ប�ណេ�យេ�បើទំរង់សន�ស��ន៍���ន�ពកុ�រ 

េពញេលញញ�ត�វ�នប��ប់ 

េហើយែផន�រករណីច��ស់�ស់មួយនឹង�ត�វ�នបេង�ើតេឡើង�មួយកុ�រនិង�កុម�គ��រ 

េ�យ�ន�រគូសប���ញប���ក់ពីេ�លេ�រយៈេពលខ�ី មធ��ម និងរយៈេពលែវង 

េហើយនិងែផន�រេដើម��ីបិទករណី។ 

Outcome: ​ A full CSI will have been completed and a clear Case Plan will have been 
developed with the child and family, outlining short, mid and long terms goals, and a plan for 
exit. 

 

�រអនុវត�  
Implementation 
 

េ�លបំណង៖  អនុវត�ែផន�រករណី�មួយកុ�រ និង�កុម�គ��រ 

Aim: ​Implement the case plan with the child and family 

 

សកម��ព៖: 

Activities: 

➔ ផ�ល់�រ�ំ�ទ ឬជំនួយដល់កុ�រ និង�គ��រ    
Provide support to child and family 
 
✓ �ត�វពិ�រ�ពី សុវត�ិ�ព របស់កុ�រ និងបុគ�លិកសង�ម�និច� 

Always consider the ​safety ​of the child and the social worker 
 

➔ �ម�ន�ររ�កចេ�មើនរបស់កុ�រ  
Monitor the child’s progress 
 
✓ េតើពួកេគកំពុង�នដល់េ�លេ��មេពលេវ�កំណត់ឬេទ? 

Are they reaching the goals by the set-time? 
 

✓ �បសិនប់���ន�ព�គ��រ�ន�រ�បេសើរេឡើង សូមពិ�រ� �រប���ន េ�ៃផ�ក��ង 
(េ��កុមរបស់�� ឬ�កុមតសូ៊មតិអប់រ�) 
If the families situation is improving, consider internal ​transfer​ (to School or 
Education Advocacy team) 
 

➔ ពិ�ក��អំពី�រ���ស់ប��រ�មួយ�មួយអ�ក�គប់�គង និងេ�ក��ង�រ�បជំុ�កុម 
Discuss any changes with supervisor and in the Panel meeting 
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➔ �បសិនេបើេនះ�ករណីស�ហរណកម� - សូមបំេពញទំរង់ទុក�ក់កុ�ររបស់រ���ភិ�ល 
(ទ�មង់របស់�ជរ���ភិ�លទី៤) 
If this is a reintegration case – fill out Child Placement Form (Government form #4) 
 

ឧបករណ៍ និងទំរង់ែដល�ត�វ�រ ឬ�ំ�ច់៖  

Tools and forms needed: 

➔ �បសិនេបើករណីស�ហរណកម� - 
សូមបំេពញសំណ�ំែបបបទទំរង់ទុក�ក់កុ�ររបស់រ���ភិ�ល 

If reintegration case – a Government Child Placement Form (Government form #4) 

 

លទ�ផលៈ កុ�រនិង�កុម�គ��រនឹងទទួល�ន�រ�ំ�ទ 

ឬជំុនួយែដល�នែចងក��ងែផន�រករណីេនះ 

�លៈេទសៈថ�ី�មួយនឹង�ត�វ�នេធ�ើ�រ���ន់�ប�ណេ�េពលពួកេគេកើតេឡើងនិង�ត់វ��ន�រ

សម�សប។ 

Outcome: ​The child and family will be receiving the support set out in the case plan, any 
new circumstances will be assessed as they arise and appropriate actions taken.  

 

�រ�ត�តពិនិត��ករណីេឡើងវ�ញ  
Case Review 
 

េ�លបំណង៖ ប���ប់ពី៦ែខករណីនីមួយៗ�ត�វ�នេធ�ើបច��ប��ន��ព�មួយនឹងទំរង់សន�ស��ន៍���ន

�ពកុ�រេដើម��ីេ�យ��កដ��រយកចិត�ទុក�ក់សមរម��ែដល�ត�វផ�ល់េ�យបន�។ 

�រសេ�មចចិត��បន�េធ�ើ�រ េផ�រករណី ឬបិទករណីនឹង�ត�វេធ�ើេឡើង�ែផ�កមួយៃន�រ�បជំុ 

�កុម�បឹក��។ 

Aim: ​After 6 months, each case will be reviewed with a CSI assessment to ensure 
appropriate care is still provided. A decision to continue, transfer or exit will be made as part 
of the Panel meeting. 

�រសេ�មចចិត��បន�េធ�ើ�រ េផ�រករណី 

ឬបិទករណីនឹង�ត�វេធ�ើេឡើង�ែផ�កមួយៃន�រ�បជំុ�កុម�បឹក��។ 

សកម��ព  

Activities: 

➔ បំេពញ ឬេធ�ើ�រ���ន់�ប�ណ�មរយៈសន�ស��ន៍���ន�ពកុ�រេរៀង�ល់៦ែខម�ង� 

មួយ�គ��រ 

Complete a CSI every 6-months with the family 

✓ �ត�វចង�ំ��ត�វពិ�រ�ពី���ន�ពអតិថិជនេ�យមិនគិតពី�រជួ◌ួយរបស់ សីុ 

េអហ� �យ 
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Remember to consider situation as if CFI were ​not ​involved 
 

✓ �ត�វពិ�រ�ពី�ពខុស���រ�ង �និភ័យ និង�រ�ព�យ�រម� 

Always consider the difference between ​risk and worry 
 
 

➔ េធ�ើបច��ប��ន��ពែផន�រករណី�មួយកុ�រ និង�គ��រ និងេធ�ើ�រ���ស់ប��រ�បសិនេបើ�ំ�ច់ 

Review the case plan with child and family and change if necessary 
 

➔ ពិ�ក��ក��ងអំពីលទ�ផលសំេរច�នេ�ក��ង�កុម�ត�តពិនិត�� 

Discuss the outcome in the Panel meeting 
 

➔ ពិ�រ�ពី  ​�រប���ន ៃផ�ក��ង 

Consider internal ​transfer 
 

➔ កត់��លទ�ផលសំេរច�ននិង�រសំេរចចិត�ក��ង�បព័ន��គប់�គងទន�ិន័យអូ��� 
Record outcomes and decisions in OSCaR 
 

➔ បំេពញទ�មង់�ម�ន និង�ត�តពិនិត��របស់�ជរ���ភិ�ល 

(ទ�មង់របស់�ជរ���ភិ�លទី៥) 

Complete Follow up & Monitoring Government form (Government form #5) 
 

ឧបករណ៍ និងទ�មង់ែដល�ត�វ�រ  
Tools and forms needed: 

➔ បំេពញទ�មង់សន�ស��ន៍���ន�ពកុ�រ និងកត់��ក��ង�បព័ន�អូ��� 

Fill CSI evaluation form - recorded in OSCaR 
 

➔ �កុម�ត�តពិនិត��ក��ង�រសំេរចចិត�និង�រសំេរចចិត�េលើករណី�ត�វ�នកត់��ក��ង�បព័ន��គប់

�គងទន�ិន័យអូ��� 
Panel discussions and case decisions recorded in OSCaR 
 

➔ ចំេនះដឹងពី សន�ស��ន៍���ន�ពកុ�រ និង�រ�ស់ែវង 
Knowledge of CSI domains and scaling 
 

➔ �ម�ននិងបំេពញទ�មង់�ម�ន�ត�តពិនិត��របស់�ជរ���ភិ�ល 

(ទ�មង់របស់�ជរ���ភិ�លទី៥) 

Follow up & Monitoring government form ​(Government form #5) 
 

លទ�ផលសំេរច�នៈ �រសំេរចចិត��បន�េធ�ើ�រ ប���នបន� ឬបិទករណីពី អង��រ សីុ េអហ� �យ 

នឹង�ត�វេធ�ើេឡើងេ�យេ�ងេ�េលើលទ�ផលសំេរចពី�រសន�ស��ន៍���ន�ពកុ�រេពញេលញ 

�រពិ�ក���មួយ�គ��រ និង�រពិ�ក����កុមរបស់�កុម�ត�តពិនិត��។  

សូមេធ�ើ�រកត់សំ�ល់ ប���ប់ពីដំ�ក់�លេនះ 

�បសិនេបើ�កុមសង�មកិច�េ�ែតបន�េធ�ើ�រ�មួយកុ�រ និង�គ��ររបស់កុ�រ “ �រអនុវត�” និង“ 
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�រ�ត�តពិនិត��េមើលករណី” នឹង�ត�វេធ�ើេឡើងម�ងេទៀត។ េបើមិនដូេ���ះេទ�ត�វបន�“ 
ដំេណើរ�របិទករណី” ។ 

 

Outcome: ​A decision to continue, transfer or exit from CFI will have been made based on 
the outcome of the full CSI, discussion with family and discussion in the Panel meeting. 

Please note! ​After this stage, if the social work team will continue to work with the child and 
family, the ‘implementation’ and ‘case review’ steps will be repeated. Otherwise, continue to 
‘case closure process’. 

 

ដំេណើរ�រ�របិតករណី  
Case Closure Process 
 

េ�លបំណងៈ េ�ចុងប��ប់ៃនដំេណើរ�រេនះកុ�រ���ក់ៗែដល�ន�ពនរន�ិរ��ត�វបិទករណីពី�រទ

ទួលេស� សង�ម កិច�េ�សីុ េអហ��យ។េបើសិនយល់េឃើញ�ពួកេគ�ចចូលម�ងេទៀត 

ក��ង�លៈេទសៈរបស់ពួកេគ���ស់ប��រ។�និភ័យនឹង�ត�វ�ន�ត់បន�យ�កុម�គ��រនឹង�នេស�រ�

ពនិងផ�ល់អំ�ចេដើម��ីផ�ត់ផ�ង់ខ��នឯង។ 

Aim: ​At the end of this process, each child will have been safely and sustainably exited from 
CFI social work services, with the understanding that they can re-enter should their 
circumstances change. Risks will have been reduced, the family will be stable and 
empowered to support themselves. 

 
សកម��ព  

Activities: 

➔ ករណីបិទនឹង�ត�វ�នយល់�ពមេ�យអ�ក�គប់�គង�មុន េហើយ�ន�រពិ�ក��� 

មួយកុ�រ និង�កុម�គ��រ ប���ប់មក�ំេ��កុម�ត�តពិនិត�� 

Closing cases will first be endorsed by a manager and discussed with the child and 
family, then taken to the Panel. 
 

➔ ករណីនឹង�ត�វ�នបេណ�ញេចញពីេស�កម��រ�រសង�មកិច�េ�េពល�នករណីដូច�ង

េ��មេកើតេឡើង៖ 

 ​Cases will be exited from social work services when one of the following happens: 

✓ កុ�រ�នសុវត�ិ�ពនិង�ននិរន�រ�ពេ�យខ��នឯងេហើយ�ន�រ�ត់បន�យ�ព

�កី�កនិង�និភ័យ 
The child is safe and self-sustainable and there has been a reduction of 
poverty and risk 
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✓ កុ�រ�នេចញពីតំបន់�រ�ររបស់េយើង ឬេយើងមិន�វទំ�ក់ទំនង�ន 
The child has moved away from the area, or we cannot contact them 
 

✓ កុ�រ ឬ�គ��រមិន�ត�វ�រេស�របស់េយើងេទៀត 
The family or child no longer wants our services 
 

✓ កុ�រ���ប់ 
The child dies 
 

➔ េ�ក��ង�កុម�ត�តពិនិត��៖ 

At the Panel meeting:  
 
✓ ដំបូង�ត�វ�ន�រយល់�សប����កុ�រ�ត�វែតបិទ  

First, it will be agreed that the child should be exited,  
 

✓ ប���ប់មក�កុម�រ�រនឹងពិ�ក��ពីែផន�រ�កេចញ/ ែផន�របេ��ញ 
(ែផន�រមួយេនះ�ត�វ�ន�រអនុវត��ំងពីដំបូង) 
The team will then discuss the exit plan (this has been in place since the 
beginning) 
 

✓ ែផន�រេនះ (រ�រ�ត់បន�យជំនួយម�ងបន�ិចៗ ឬ�ត់�ំងអស់ែតម�ង) 

នឹងផ�ល់េស�កម��ជំ�ន ៗ េដើម��ី���កុ�រនិង�គ��រ�ន�សុខ�ព 

និង�នទំនុកចិត��មួយនឹង�រ���ស់ប��។ 
The plan will “phase down, phase out” services, ensuring the child and family 
are comfortable and confident with the transition 
 

✓ �បសិនេបើកុ�រ�ត�វ�នប���នេ�យ����ធរមូល���ន សីុ េអហ� �យ 

និងបិទករណីែដល�ន�រចូលរួមពីពួក�ត់េ�េពលែដល�ត�វបិត 

If the child was referred by the local authorities, CFI will sign off the case 
closure with them. 
 

➔ កុ�រ និង�កុម�គ��រ�ច�ក់�ក��សំុេ� CFI េឡើងវ�ញ�ន ប���ប់ពី�កេចញ�បសិនេបើ 

���ន�ពរបស់ពួកេគ�ន�រ���ស់ប��រ 

Children and families can reapply to CFI after exiting if their situation changes 
 

➔ ពិ�រ��រ�បជំុបន� ឬម�ងេទៀត�មួយកុ�រេ�េពលែដលករណី�ត�វ�នបិទេហើយ 
Consider a follow up meeting with child once case is closed 
 

➔ បំេពញទ�មង់បិទរបស់�ជរ���ភិ�ល (ទ�មង់របស់�ជរ���ភិ�លទី៦) 

Complete Government Case Closure form (Government form #6) 
 

➔ �ល់ព័ត៌�នលម�ិតនឹង�ត�វ�នកត់��ទុកេ�ក��ង OSCaR ។ 
All details will be recorded in OSCaR. 
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ករណីប���ន  �បសិនេបើកុ�រ�នេស�រ�ពេ�ក��ងបួនចំនុចដំបូង ៃនចំនុច��ំមួយរបស់ CSI 
(�ប់�ំងអស់េ�យមិន�ប់ប���លែផ�កចិត���ស� និង�រអប់រ�), េ�ះពួកេគនិង�ចបេ��ញពី 

�កុមសង�មកិច� ឬ�ត�វ�នេផ�រេ��ន់�កុមេផ��ងៗេទៀត ដូច� �កុម ��េរៀន CFI 
ឬ�កុមតសូ៊មតិអប់រ�។ េរឿង�ំងេនះ នឹង�ត�វ�នពិ�ក��េ�ក��ងកិច��បជំុ របស់�កុម�ត�តពិនិត��។ 

Transfer​ – if the child is stable in the first four CSI categories (all excluding psycho-social 
and education), they can be exited from Social Work and transferred to another team, 
School and/or Education Advocacy. This will be discussed at the Panel meeting. 
ឧបករណ៍និងទ�មង់ែដល�ត�វ�រ  

Tools and forms needed: 

➔ បំេពញទ�មង់បិទរបស់�ជរ���ភិ�ល (ទ�មង់របស់�ជរ���ភិ�លទី៦) 

Complete Government Case Closure form ​(Government form #6) 
 

លទ�ផលសំេរច�ន ៖ 

កុ�រនិង�គ��រនិង�ននិរន�រ��ពេ�យខ��នឯងនិង�ចបន�យជំនួយម�ងបន�ិចៗ 

ឬប��ប់�រឧបត�ម�ពី សីុ េអហ� �យ ែតម�ង។ �ល់ទ�មង់នឆង�ត�វ�នបំេពញ និងប���លព័ត៌�ន 

េ�ក��ង�បព័ន�អូ���។  

Outcome: ​The child and their family will be self-sustaining and have been phased-down and 
out of CFI support. All forms will be complete and information entered into OSCaR. 

 

េ�ះគឺ�ចុងប��ប់ៃនដំេណើរ�រ�គប់�គងករណី។ �ងេ��មេនះគឺ�េសចក�ីសេង�បៃនធន�ន 
ែដល�ត�វ�រេដើម��ី�ំ�ទដល់�រ�គប់�គងករណី�បកបេ�យ�បសិទ��ពនិងសកម��ពេផ��ងៗេទៀ

តនិងព័ត៌�នែដល�ក់ព័ន�ស��ប់�កុម�រ�រសង�មកិច�។ 

That is the end of the case management process. The following is a summary of resources 
needed to support effective case management and other activities and information relevant 
for the social work team. 

ធន�នេដើម��ី�ំ�ទដំេណើរ�រ�គប់�គងករណី 

Resources to support case management process 

 

ែបបបទទ�មង់ៃន�រេ�បើ��ស់េលើកដំបូង�មលំ�ប់លំេ�យ  
Forms, in order of first use 
➔ ទ�មង់���ន់�ប�ណដំបូងរបស់ សីុ េអហ� �យ  

CFI Initial Assessment Form 
 

➔ ទ�មង់សន�ស��ន៍���ន�ពកុ�រេពញេលញ  

CSI full assessment form 
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➔ ទ�មង់របស់�ជរ���ភិ�ល  

Government forms: 
1. ទ�មង់ព័ត៌�នបឋម 

Intake form 
 

2. ទ�មង់�រ���ន់�ប�ណករណី និង�គ��រ 

Assessment for family preservation 
 

3. ទ�មង់ែផន�រេស�ករណីនិង�គ��រ 

Government family service plan for children and their family 
 

4. ទ�មង់�រទុក�ក់កុ�រ 

Government Child Placement Form (for reintegration cases) 
 

5. ទ�មង់�ម�ននិង�ត�តពិនិត�� 

Follow up & monitoring government form 
 

6. ទ�មង់���ន់�ប�ណចុងេ��យ 

Government case closure form 
 

ឧបករណ 
Tools 
➔ �រ�យតៃម�ដំបូង៖ 

Initial Assessment: 
 

េនះគឺ��រទ�មង់សន�ស��ន៍���ន�ពកុ�រលក�ណៈ�ម��មួយ (CSI) 

ែដល�ត�វ�នបេង�ើតេឡើងេដើម��ី �សស�ង់នូវ ទិដ��ព ឬ���ន�ពទូេ�របស់កុ�រ។ 

��ច�សស�ង់នូវក�មិត�និភ័យ �រជួយ�ជុមែ�ជង 

េហើយ�ក៍�នដឹងពី�នព័ត៌�នរបស់អ�កប���ន។ ��ត�វ�នេ�បើ�មូល���ន�គឹះមួយេដើម��ីដឹង� 

េតើអតិថិជន�ត�វ�រ�រជួយ�កុមែ�ជង ឬ�រឧបត�ម� ឬេទ នឹងេបើ�ត�វផ��រ េតើ���បេភទអ�ី។ 

��ន�រយល់េឃើញរបស់កុ�រ និង�គ��រផងែដរ។ 

 
This is a simplified Child Status Index (CSI) assessment designed to establish a broad 
overview of the child’s situation. It establishes the level of risk, their supports, and contains 
the referrers information. It is used as a baseline to establish if support will be given, and if 
so what kind. It contains the child and family’s views. 
 
➔ សន�ស��ន៍���ន�ពកុ�រ(�រ���ន់�ប�ណេពញេលញ)  

Child Status Index (full assessment) 
 
�រធ�ី�រ���ន់�ប�ណ�ំង��ំមួយចំណ�ចៃនសន�ស��ន៍���ន�ពកុ�រ។ �នឹង�ត�វ�នេធ�ើ  

ឬេ�បើ��ស់េ�េពលែដល CFI 
�នសេ�មចចិត��នឹងេធ�ើ�រ�មួយកុ�រេ�ះេដើម��ី�បមូលពត៌�ន 

លម�ិតបែន�មេទៀតៃន���ន�ពរបស់ពួកេគ។ ចំនុច�ំង��ំមួយៃនសន�ស��ន៍���ន�ពកុ�រគឺ 
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��រនិង��រូបត�ម� ទីជ�មកនិង�រែថ�ំ �រ�រ�រ សុខ�ពចិត���ស� �រអប់រ� ជំ�ញ 

�របណ��ះប���ល។ 

�គឺ�ត�វ�នប���ញនូវ�និភ័យែដល�នេ�ក��ងចំណ�ចនីមួយៗ និងចំណ�ច���ំង 

ឬធន�នែដលកុ�រ និង�គ��រ�ន។ 

�គឺ�ំ�ច់�ស់ក��ង�រ���ន់�ប�ណចំណ�ចនីមួយៗេ�យមិនគិតពី�រជួយរបស់ CFI។ 

ឧ�ហរណ៍�បសិនេបើ�គ��រមិន�នទទួល�រឧបត�ម� ឬជំនួយអង�រពី CFI 
េតើពួកេគ�ចរក�បភពចំណ�លេនះពី� េផ��ងេទៀត�នេទ? សូមេមើលបែន�ម េ�ទីេនះ ។ 

�ល់សំណ�រសន�ស��ន៍���ន�ពកុ�រ េ�ទីេនះ ។ 

 

The full CSI assesses the child’s situation in six domains. It is used once a child has been 
accepted by CFI, to gather a more detailed picture of their situation. The six domains are 
food and nutrition, shelter and care, protection, health, psychosocial, education, skills, 
training.​  
 
It considers any risks present in each area and the strengths or resources of the child and 
family. It is important to assess each area ​as if there was no CFI involvement​, for example, if 
the family were not receiving rice support, could they source this elsewhere? See more, 
here​. CSI questions are ​here​. 
 
➔ ឧបករណ៍ស���សុវត�ិ�ព ឬឧបករណ៍ៃដគូសុវត�ិ�ព   

Signs of Safety/Partnering with Safety 
A framework used as part of the assessment process, it includes​ the principles for practice, 
tools for assessment and planning, decision making and engaging children and families​.  3

More information can be found ​here​. 
 
➔ �រ�ំ�ទបេច�កេទស  

Supervision 
✓ �កុម  

Group 
 

អនុ���តឱ��ស�ជិកឆ��ះប���ំងេលើ�រ�ររបស់ពួកេគពិ�ក��ពីកង�ល់�មួយនិងេរៀនពី���េ�វ�

ញេ�មកបេង�ើតជំ�ញនិងធន�នរួមរបស់ពួកេគេ�ក��ងបរ���សដទុកចិត�មួយ។ 
Allows members to reflect on their work, discuss any concerns and learn from one another, 
building their collective skills and resources in a confidential environment. 
 

✓ មួយទល់មួយ  
One-on-one 
 

អនុ���តឱ��បុគ�ល���ក់ៗពិ�ក��អំពីកង�ល់ែដលពួកេគេ�យ�នលក�ណៈទុកចិត�មួយ 
ែដល�ក់ទង នឹងប���របស់អតិថិជន និងប������ល់ខ��នែដល�ក់ព័ន�នឹង�រ�រ។ 
��ន�បេ�ជន៍���ំង�ស់�ពិេសសស��ប់�ប�នបទែដល�ក់ទងនិង�ររងេ��ះ 
ឬ�ររ�េ�ភបំ�ន។  �ធម��រ�ងអ�កេធ�ើ�រសង�មកិច� 
និងអ�ក�គប់�គងរបស់អ�កេធ�ើ�រសង�មកិច�។ 

3 ​https://www.signsofsafety.net/what-is-sofs/ 
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Allows the individual to discuss any concerns they are having in a confidential way, 
concerning both client and personal issues that relate to work. It is useful especially for more 
sensitive topics. Usually between a social worker and a social work manager. 
 

 ​�ត�វកត់��េ�ក��ង  ​អូ��� 

To record in OSCaR 
➔ �គប់ទ�មង់សីុ េអហ� �យ 

All CFI forms/assessments 
 

➔ �តិ�និងកត់��េ��ររក���រស���ត់(គួរែត�ែផ�កមួយៃន�រេធ�ើទ�មង់ៃន�រ���ន់ 

�ប�ណ) 

Consent and record of confidentiality (should be part of initial assessment form) 
 

➔ ព័ត៌�នៃនអ�កប���ន 
Details of referrer 
 

➔ ព័ត៌�នប���ន�ងេ�� (�បសិនេបើកុ�រមិន�ត�វ�នទទួលយកេហើយ�រប���ន�ត�វ�នេធ�ើ 
េ�កែន�ងេផ��ងេទៀត) 
External referral information (if child is not accepted and referral is made elsewhere) 
 

➔ �រសំេរចចិត��ត�វេធ�ើេឡើងនិងកំណត់េហតុពី�រ�បជំុ�ត�តពិនិត�� 

Decisions made and minutes from Panel meeting 
 

➔ ែផន�រករណី (ែដល�ត�វ�នចុះហត�េល�ឬផ�ិតេមៃដេ�យកុ�រនិង�កុម�គ��រ) 
Case plan (which has been signed or thumbprint by child and family) 
 

➔ កំណត់��ករណី(�រសួរសុខទុក�និងអន�រកម��រ�ព�យ�រម�និងសកម��ពសុវត�ិ�ព�រ�គ

ប់ �គង�និភ័យ�រ���ស់ប��រក��ង�លៈេទសៈ 
Case notes – visits and interactions, safety concerns and actions, risk management, 
changes in circumstances 
 

➔ ទស��នៈនិងមតិេ�បល់របស់�កុម�គ��រនិងកុ�រ 
Family and child’s views and opinions 
 

➔ �រប���នៃផ�ក��ងទទួលយកេ�យសមេហតុផល 

Internal referral justification 
 

➔ កំណត់��បិទករណី 

Case closure notes 
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េ�ល�រណ៍ែណ�ំស��ប់សុវត�ិ�ពបុគ�លិក 

Guidelines for Staff Safety 
សុវត�ិ�ពបុគ�លិកគឺពិត�សំ�ន់សំ�ប់េយើងេ�សីុ េអហ� �យ។ េយើងមិនរ�ពឹង�ស�ជិក 

បុគ�លិកនឹង�ក់ខ��នឯងេ�ក��ង���ន�ព���នសុវត�ិ�ពឬ�នេ��ះ���ក់េទ។ 

�បសិនេបើអ�ក�ន�រសង��័យឬសំណ�រ�មួយ�ក់ទងនឹងសុវត�ិ�ពសូមសួរសំណ�រេ�អ�កដឹក

�ំ អំពីេរឿង�ំងេនះ���មៗ។ 
 
េ��ល់េពលែដលបុគ�លិកសង�មេ�សហគមន៍សំ�ប់�រសហគមន៍ 

ពួកេគគួរែតកត់េ�េលើែផន�រ 

ប���ក់បែន�ម�ល់�រេរៀបចំសំ�ប់�រេធ�ើដំេណើរេ�េលើ���រព័ត៌�នឬ 

ជូនដំណឹងេ��ប�ននិងអ�កផ�ល់បេច�កេទស េ�យដឹង�ពួកេគេ��។ 

 

�បសិនេបើ�ន�រ�ព�យ�រម�ចំេ�ះសុវត�ិ�ពេ�េពលសួរសុខទុក��គ��រ 

េរឿង�ំងេនះសូម�ត�វែតពិ�ក���មួយ 

�ប�នសង�មកិច���ទិ�ពចម��ងមុន�រចុះេ�សួរសុខទុក� 

េហើយ�រចុះេ�សួរសុខទុក��ត�វផងែដរេធ�ើេឡើង�លក�ណៈៃដគូ ឬក៏� មួយ����ធរមូល���ន ឬ 

�ត�វ�ន���ស់ប��របុគ�លិកក�ង�រចុះ េហើយេបើករណីែដលេ��ះ���ក់���ំង សូម 

�ត�វេធ�ើេឡើងេ����ប័ណ�អង��រ។ 

 
េ�ក��ងករណី�ន�រគំ�មកំែហង ឬអំេពើហិង��េ�មជ��មណ�ល �ប�នបុគ�លិកសង�មកិច� និង 

�យកអង��រ�ត�វជូនដំណឹងេហើយេធ�ើ�រសំេរចចិត�នឹង�ត�វផ�ល់ពត៌�នេ��ន់បូលីស 

េហើយគួរែត�នវត��នបូ៉លីសេ�ឯមជ��មណ�លក��ងករណីពិេសស�មួយ។ 

 

Staff safety is very important to us at CFI. We do not expect a staff member to place 
themselves in an unsafe or risky situation.  If you have any doubt or any questions regarding 
safety please direct these immediately to your supervisor.  
 
Whenever a social worker goes to the community for outreach, they must record these visits 
on the case plan; confirm their travel arrangements on the team whiteboard and let their 
manager or supervisor know where they are going.  
 
If there are safety concerns when visiting a family, these must be discussed with the social 
work manager prior to visits, and visits will then be conducted in pairs, ​go with the local 
authority, change the worker,​ or in some rare cases contact only be conducted at the 
Learning Center.  
 
In case of threats or violence at the center, the Social Work Manager and Director will be 
informed and a decision will be made on informing the Police, and in some instances having 
Police presence at the Center.  
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េស�កម�កុ�រ�ចទទួល�នពី  CFI ​ 
Services children could receive from CFI 
 
➔ ចូលរួមវគ�បណ��ះប���ល(កុ�រ ឬ�គ��រ) 

Attendance at workshops (children or parents) 
 

➔ �រឧបត�ម�េស���ង��រ 
Rice support 
 

➔ ទទួល�ន��រេ�មជ��មណ�ល 
Meals at the centre 
 

➔ �រជួសជុលផ�ះ 
Help with housing situation (for example: build a new house, or fix the current one) 
 

➔ ផ�ល់វគ�សិ����� 
Parenting workshops 
 

➔ �រពិេ��ះេ�បល់�មួយឪពុក���យ 
Basic counselling with parents 
 

➔ �រពិេ��ះេ�បល់�មួយកុ�រ 
Basic counselling with children 
 

➔ ប���នេ��ន់មន�ីរេពទ��ឬអ�កផ�ល់េស�សុខ�ព 
Referrals to hospital or health providers 
 

➔ មកេរៀន��េរៀនសីុ េអហ� �យ 
Attendance at CFI school 
 

➔ ផ�ល់ឯកស���នសិស�� កង់ និងស���រៈសិក�� 
Uniform, bicycle and school material support 
 

➔ ែផន�រសុវត�ិ�ព�ប់ប���ល�ំងសន�ិសីទ�ករណី 
Safety planning including case conferences 
 

➔ ប���នេ��ន់���ក់�រែដល�ៃដគូ 
Referrals to partner agencies 
 

➔ ប���នេ��កសួង 
Referrals to Ministries 
 

➔ �រឧបត�ម��រេធ�ើដំេណើរ 
Transportation support 
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➔ �រែថ�ំជំនួស 
Al​ternative car​e 
 

េតើអ�ី�ែផន�រករណី? 

What is a case plan? 
ែផន�រករណី�ត�វ�នេរៀបចំេឡើងេ�យបុគ�លិកសង�មកិច��មួយនឹងកុ�រ និង�គ��រ។ 

��នេ�លេ�រយៈេពល ខ�ី មធ��ម និងែវង និង�មួយែផន�រសំ�ប់បិទករណីពីសីុ េអហ� 

�យេលើែផ�កេស�កម�ផងែដរ។ ��ត�វ�នកត់សំ�ល់េ�លេ�និងេ�លបំណងៃនកុ�រ 

េស�កម�ែដល�ត�ម�វ�រេហើយនឹងសកម��ពែដល�ំ�ច់េ�យ�ន�រចូលរួមេផ��ងៗេទៀតេដើ

ម��ីេ�យដល់ ឬសំេរចេ�លេ�។ �ក៏�ព��ងៃន�រទទួលខុស�ត�វ 

និងឆន�ះៃន�គីនីមួយៗែដរ។ 

A case plan is made by the social worker and the child/family. It has short, mid, long-term 
goals, and a plan for exit from CFI services. It will identify the goals and objectives of the 
child, the CFI services that are needed and the actions required by all involved to help meet 
these goals. It also outlines the responsibilities and commitments of each party. 

 
Other Social work activities and information 
សកម��ពនិងព័ត៌�នេផ��ងៗេទៀតៃន�រ�រសង�មកិច� 

�រ�បជំុេផ��ងៗ  
Meetings 

�រ�បជំុ�គប់�គងករណី 
Case management meeting 

េរៀង�ល់ៃថ�ច័ន��ន�បជំុរ�ង�កុមបុគ�លិកសង�មកិច� និង�ប�នបុគ�លិកសង�មកិច� េពលខ�ះ�យក 

និង អ�ក�គប់�គងចូលរួម ផងែដរ។ ករណី�ត�វ�នេលើកយកមកពិ�ក��ក��ង�កុម 

�ល់ប���មួយចំនួន�ត�វ �នេ�ះ��យ ឬេលើកបន�េ�ពិ�ក��បែន�ម។ 

��នជួយេ�យ�កុមយល់ ឬដឹង��នអ�ីេកើតេឡើងសំ�ប់អ�ក�គប់���ក��ង�រេ�ះ��យប��� 

និងេរៀនពី���េ�វ�ញេ�មក។ 

Every Monday there is a meeting with the social work team and managers, sometimes MD 
and ED will attend. Cases are discussed as a team, any issues may be resolved or taken 
further. This helps the team to understand what is going on for everyone, solve any issues 
and learn from each other. 

 

�រ�បជំុ�កុមពិ�ក��  
Panel meeting 
�រពិ�ក��ៃន�កុម�ត�តពិនិត��និង�ត�វ�ប�ពឹត�េឡើងកំឡ�ងេពលេរៀង�ល់ពីរស���ហ៍ម�ងែដលស�ជិ

កនឹងពិ�ក��ពីករណីទទួលនិងករណីបេ��ញ។ 
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�ល់ស�ជិក�ំងអស់និងពិ�ក���មួយ����េតើ�ល់ 

ករណីកុ�រែដលប���នមក�ត�វ�រ�រឧបត�ម�ពីសីុ េអហ� �យេទ �បសិនេបើ�ត�វ�រេតើ�អ� ី

េហើយឧបត�ម�េ�យនរ� ឬ�កុម�ៃនអង��រ CFI។ 

�ល់�របិទករណីនឹងែតងែតេកើតេឡើងេ�យ �រ�ត់បន�យជំនួយបន�ិចម�ងៗ 

និង�រ�ត់�ំងអស់ ែតម�ង។ េនះ��រសំេរចចិតិ�របស់�កុមធំៃនសីុ េអហ� �យ 

េហើយស�ជិកៃនអ�ក�យតៃម�គឺ �ន���ក់មកពី�កុមនីមួយៗ ដូច� 

ម�ន�ីែផ�កវ��គនិង�យ�រណ៍ទិន�ន័យ �យក�គប់�គង �យក�បតិបត�ិ និងឬ�យក�គប់�គង។ 

The Panel meeting is held every two weeks where members discuss incoming and outgoing 
cases. Members decide together whether a referred child needs CFI support, if so, what, 
and by whom. An exit plan will always be made by phasing down and phasing out services. 
This is a CFI-wide team and members are: 3 assessors, one from each team, ​Data Analyst 
& Report Officer,​ managers, Executive Director and/or Managing Director. 

 

�រអភិវឌ��ជំ�ញ 
Professional development 
េដើម��ីេ�យ��កដ�បុគ�លិក�ត�វ�នបន�អភិវឌ��ចំេណះដឹង និងជំ�ញ 

េ�ែតឱ�សបន��រអភិវឌ��វ����ជីវៈសំ�ប់បុគ�លិកសង�មឧ�ហរណ៍ដូច�សិ�����ឬវគ�បណ��ះ

ប���ល���ក់�តិ ។សូមចូលជួប�មួយនឹង�ប�នបុគ�លិកសង�មសំ�ប់ព័ត៌�ន បែន�មេទៀត 

 

To ensure staff are continuously developing their knowledge and skills, there are ongoing 
professional development opportunities for social workers, for example workshops or 
national training. This will tie into staff annual appraisals. See the social work manager for 
more details. 
 

ប���ច��ប់  
Legal issues 
េរឿង�ក់�ន់និងច��ប់េនះមិនសូវ�នេទ បុ៉ែន��េ�ែតេកើត�នេឡើង។ 
បុគ�លិកសង�មនឹងេធ�ើអ�ីែដល ពួកេគ�ចេធ�ើ�ន េហើយសមរម��េ�ច��ប់ក��ងកំរ�ត�ប 
បុ៉ែន�េបើេលើសពីែដនសម��ព េ�ះពួកេយើង នឹងេធ�ើ�រ�បគល់តួ�ទីេនះេ�េលើ����ធរមូល���ន។ 
ក��ងករណីេនះ បុគ�លិកសង�មនឹងជួយ កុ�រនិង �គ��រេ�យ�ន�រ�ក់ទង�មួយបូលីស 
និង����ធរមូល���ន បុ៉ែន�មិនបន��រ�ំ�ទអតិថិជន �មរយៈដំេណើរ�រច��ប់េ�ះេទ។ 
(ឧ�ហរណ៍៖ �រេ�តុ��រ�មួយ) ។ 
 
This is not common, but still has happened. The social work team will do what they can and 
what is appropriate on a low-level, but have no mandate to assist beyond handing over to 
authorities. In these cases, social workers will help the child/family get in contact with police 
and local authorities, but don’t take it further or support the client throughout the legal 
process (e.g. going to court).  
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�កុមតសូ៊មតិែផ�កអប់រ� 
Advocacy groups 

�កុម�រចូលរួមរបស់យុវជន 
Youth participation group 
�កុមស��ប់យុវជនេដើម��ីផ�ល់មតិេ�បល់�តឡប់េ� CFI េ�េលើេស�កម� និង�សំេណើរេ�េលើ 

�បេភទេស�កម�ែដលមិន�ន់�ន។ េនះ�ត�វ�ន�គប់�គងរួម���េ�យ�កុម សង�មមិច� 

និង�កុមតសូ៊ មតិេ�បល់ែផ�កអប់រ��បែហល ៤ ដងក��ងមួយ���ំ។ 

A group for youth to provide feedback to CFI on services and on suggested services. This is 
jointly run by the Social Work and Education Advocacy teams, roughly four times a year. 

 

�កុមចូលរួមរបស់អ�កេ�បើ��ស់  
Consumer participation group 
�កុមមួយស��ប់ឪពុក���យ / អ�កែថ�ំេដើម��ីផ�ល់នូវមតិេ�បល់�តឡប់េ� CFI េ�េលើេស�កម� 

និង�សំេណើរេ�េលើ�បេភទេស�កម�ែដលមិន�ន់�ន។ ដំេណើរ�ររួម���េ�យម�ន�ីែផ�កទំ�ក់ 

ទំនង និងម�ន�ីែផ�កវ��គទិន�ន័យ និងរ�យ�រណ៍ែដល េកើតេឡើង�បែហលបួនដងេរៀង�ល់���ំ។ 

A group for parents/carers to provide feedback to CFI on services and on suggested 
services. Run by the Communications Officer and Data Analysis and Reports Officer, 
occurring about four times every year. 

 
ែផន�រសូជី 
�ល់�កុម�ំងអស់េ�សីុ េអហ� �យ ទទួល�ន�រែណ�ំពីនិ����រេភទ  �រកំណត់េយនឌ័រ 
និង�រប���ញែផន�រសូជី។សំ�ប់បុគ�លិកសង�ម�ចនឹង�ក់ព័ន�េ�នឹងវគ�បណ��ះប���លឪពុក 
អ�កែថ�ំ�មួយនឹង�ប�នបទខុសែប�កពី���េហើយ�ប់ប���ល�ំង�រចុះសួរសុខទុក��គ��រ។�នឹ

ង បន�អភិវឌ���មេពលេវ�។ែផន�រផ��ចេផ�ើមេនះនឹង�ត�វរ�លឺកេឡើងវ�ញ។   

SOGIESC plan 
All CFI teams have a Sexual Orientation, Gender Identity and Expression (SOGIE) plan. For 
the social work team this may involve training/s to parents/carers on different topics or 
included in family visits. This will continue to be developed over time. The initial plan can be 
viewed [here]. 
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េឆ�ើយតបេ�នឹង���ន�ព�សន� - ឧ. COVID-19 
Responding to emergency situations 
�នែផន�រយ��ពស��ប់ COVID-19 សូមប���នេ��ប�នបេច�កេទស MD 
ឬេអឌីសំ�ប់ព័ត៌�នលំអិត។ ��ច�ត�វ�នែ�ប�ប�លស��ប់���ន�ពេផ��ងេទៀត។ 

There is a contingency plan for COVID-19, please refer to the Technical Director, MD or ED 
for details. It could be adapted for other situations.  
 

ឯក�រេ�ង  
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International Federation of Social Workers (IFSW) Global definition of social work: 
https://www.ifsw.org/what-is-social-work/global-definition-of-social-work/ 

 

International Federation of Social Workers (IFSW) Statement of ethical principles: 
https://www.ifsw.org/global-social-work-statement-of-ethical-principles/ 

 

Malaw, (n.d.) Ministry of Gender, Child Welfare and Community Services, ​Child Protection 
Training Manual. 

 

Ministry of Social Affairs, Veterans and Youth Rehabilitation, (2019) ​Guidelines on Basic 
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Retrak Family Reintegration SOP 
http://www.socialserviceworkforce.org/system/files/resource/files/Retrak%20Family%20Reint
egration%20Standard%20Operating%20Procedures.pdf 
 
 
Signs of Safety Website: 
https://www.signsofsafety.net/what-is-sofs/ 
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